Zoom Link – More information can be found at the end
Date of Meeting – August 26, 2021
3:00 P.M. to 5:00 P.M.
In accordance with California’s
Code of Regulation, Title 5
ARC’s Academic Senate is the
organization whose primary
function, as the representative of
the faculty, is to make
recommendations to the
administration of a college and to
the governing board of a district
with respect to academic and
professional matters.

Regular Meeting
Members of the public may address the Senate regarding items on the
agenda as these items are taken up by the Senate, according to the
rules of the Senate. Members of the public wishing to address matters
not on the agenda will be invited to do so under “Public Commentary”
at the beginning of the meeting. The Senate reserves the right to
change the order of the agenda items as the need arises.

“Academic and professional
matters” means the following
policy development and
implementation matters:
(1) curriculum, including
establishing prerequisites and
placing courses within
disciplines;
(2) degree and certificate
requirements;

Meeting minutes for 8/26/2021
I.

(3) grading policies;
(4) educational program
development;

II.

Adoption of the Agenda
a. Craig Goralski made the motion to move faculty new business B
after unfinished business A, to table unfinished business D and to
approve the agenda. Silvie Grote seconded the motion. The
motion passed unanimously.

III.

Approval of Minutes from 5/20/2021
a. Joel Gober made the motion to accept the minutes including the
typo fixes. Liana Koeppel seconded the motion. The motion
passed.

IV.

Public Commentary (3 minutes per speaker)
a. Sam Gould talked about the Cypress Wellness Collaborative, the
resources available, and the August newsletter.

V.

Faculty Announcements and Invitations (2 minutes per
speaker)
a. No Announcements

(5) standards or policies
regarding student preparation
and success;
(6) district and college
governance structures, as
related to faculty roles;
(7) faculty roles and involvement
in accreditation processes,
including self-study and annual
reports;
(8) policies for faculty
professional development
activities;
(9) processes for program
review;
(10) processes for institutional
planning and budget
development; and
(11) other academic and
professional matters as are
mutually agreed upon between
the governing

Establish Quorum and Acknowledge Alternates
a. Establishment quorum at 3:05 pm.
b. No alternates were present

VI.

Faculty Issues – Unfinished Business
A. Distance Education Update (5 minutes)
Kathleen McAlister
Things will be going to the committee next week. A new update will
be presented at a later date.
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B. Posting Program Reviews on the Campus Website (20 minutes) Liana Koeppel and
Bryan Seiling
The Senate was asked to consider allowing the Instructional Program Review SelfStudies to be published on the Program Review webpage of the Cypress College
website. This process will allow for transparency and help will accreditation. Being
able to use evidence of those reports as public information for our accreditation is
important. All of the documents are already made public but are not as easy to access.
There is also the argument that these reports will help show that many programs are
underfunded. The change will take place going forward this fall. Craig Goralski made
the argument that it could be basically a de facto evaluation of a single faculty member
and it may give the public ammunition to dig through the reports who may be fighting
against the public education system. Kathleen McAlister seconded the idea of it being
a faculty evaluation when a teacher is the only one teaching a course. This is being
asked to be talked about at the division and department levels.
C. Black Lives Matter Task Force Recommendations Progress Report (15 minutes)
Craig Goralski
Past President Goralski provided a progress report on the activity undertaken by the
senate and its subcommittees to support the endorsed recommendations,
highlighting progress, identifying lapses and barriers, and proposing goals for
Summer and Fall 2021 with regards to the recommendations laid out by the BLM task
force. Please see attached presentation.
D. Faculty Code of Ethics (15 minutes)
Table

Liana Koeppel

E. Review of District Hiring Policies (15 minutes)
Daniel Pelletier
Liana Koeppel made the motion to table this item due to technical issues. Craig
Goralski seconded the motion. The motion passed.
VII.President’s Report and Committee Appointments (15 min.)
VIII.Faculty Issues – New Business
A. Professor Emeriti (5min)
Damon de la Cruz
There was Senate discussion of faculty’s access to resources after retirement, for
example email and Canvas. Kathleen McAlister made the motion to grant Ambika
Talwar Professor Emeriti status. Joel Gober seconded the motion. Liana Koeppel
and Bryan Seiling asked for clarification about the parameters of the status.
Kathleen McAlister withdrew her motion. President de la Cruz and Kathleen
McAlister are going to gather information on this and bring it back to Senate.
B. President Schilling (15 min)
Damon de la Cruz/ President Schilling
President Schilling updated the Senate on the timeline on the ongoing investigation
into the viral video. The investigation is not yet complete. We should be getting

information about the outcome by the end of September. What will be shared will
depend on what the results are and that will be determined by the Board of Trustees.
Dr. Schilling will also propose work with OC Human Relations. She asked them to
provide a forum to discuss the many issues that arose over this incident. This will
take place after the results have come in. They suggested that we break the campus
up into 3 groups with 10 members each for those who have voiced concerns or
would like to be involved in the solutions. 10 members of Senate (or faculty Senate
recommends, 10 members for our DEI committee; Equity alliance; or any other
FSA’s on campus, and the last group will be members of UF and other groups alike.
After the groups have met, they will give their recommendations to the executive
team and then the conversation will go out to the whole campus. On a side note,
President Schilling hope to have Vaccination protocols as early as next week.
C. Senate 101 (20 Minutes)
Craig Goralski
Past President Goralski presented the Senate information on how the Senate should
be ran. Topics included the 10+1 purview of the senate, duties of senators and
liaisons, Robert's Rules, and decorum during senate meetings. Craig Goralski made
the motion to extend time for 3 minutes. Kathleen McAlister seconded the motion.
The motion passed. See attached presentation.
D. Accreditation Recommendation for Improvement- Taking Minutes Training (5
minutes) Liana Koeppel
The ACCJC Recommendation for Improvement received in 2017 states that the
College needs to have “consistent development and dissemination of robust
committee meeting minutes that include constituent dialogue and feedback.” In an
effort to address the recommendation, the College has made a training presentation
for all “Recorders” of campus committees. Academic Senate committee Recorders
are invited to attend look at the presentation to improve consistency of campus
minutes format and content. If you would like to take an in-person training, you can
reach out to Kristi Valdez. Kathleen McAlister made the motion to extend time for 3
minutes. Crystal Johnson seconded the motion. The motion passed.
E. ACCJC Accreditation Midterm Report Final Draft Presentation. (5 minutes) Liana
Koeppel
The final draft of the ACCJC Accreditation Midterm Report was presented to the
Academic Senate as an informational item. The Midterm Report is scheduled to
present the final draft to the NOCCCD Board of Trustees on Sept. 14, 2021.

F. Update to Guidelines for Synchronous Zoom Instruction (10 minutes) Kathleen
McAlister
Kathleen McAlister discussed some of the proposed changes to the Title 5
language regarding distance education. One change is the requirement for
colleges to provide additional disclosers to students in the schedule of classes--

including any required synchronous meetings, and any technology/software and
recording requirements--including online proctoring software. Kathleen McAlister
presented an update to the “Guidelines for Recording Synchronous Zoom
Sessions,” which were originally approved by the academic Senate on 1/28/21.
The update includes two new recommendations. 1) Faculty are encouraged to use
the Canvas-Zoom Lti to schedule synchronous meetings--in order to prevent links
to meeting and recordings from being copied and shared with students outside of
the class. 2) Faculty are encouraged to enable the “live transcript” option for
accessibility. The update also includes a link to the Campus acceptable use policy
and recommended syllabus language. Senators were asked to discuss the
guidelines with their constituents. Kathleen McAlister will ask for Senate
endorsement at the next meeting. Kathleen McAlister discussed new Zoom
features--including additional options to authenticate students. Faculty using these
features (such as requiring students to register for meetings) are encouraged to
make their students aware prior to scheduling their class meetings.
IX.
Special Reports (3 minutes per Report)
a. Associated Students Sydney Pike
AS is focusing on integrating students back on to campus. They are planning a
DEI monthly movie series and are planning some socials and mixers as more
students get back on campus. They are trying to implement a community garden.
b. United Faculty Christie Diep
Dear Senators and Liaisons, United Faculty has heard from many members
concerning vaccines and vaccine mandates, and we sincerely appreciate all of
the feedback so far. I do want to clarify that the vaccine mandate made by the
Board of Trustees is not a negotiable item for any of the employee unions. The
Board of Trustees received many, many comments from District employees,
students, and community members, and they were well informed of the different
positions and the various concerns. The Trustees are governed by legal
regulations as overseers of the entire District, and mandating vaccines is their
decision based on their own legal counsel. The responsibility of United Faculty
is to protect the working conditions and contractual rights of full-time faculty
under this Trustee mandate. Just to clarify, UF does not bargain for students,
adjunct faculty, classified staff, confidential staff, management, or temporary
employees. The negotiating team is asking for members to please send their
specific concerns in writing to either their Rep Council member or to anyone on
the negotiating team. The mandate does not go into effect until November 1,
2021, so we have time to see what new issues arise and what issues might
become unimportant. In addition, most of our surrounding Districts have also
made similar mandates, so we will be watching them carefully. I’m very proud of
the work that UF has accomplished over the last 16 months of this pandemic,
and I’m very grateful for all of the support we have received from colleagues
across the District. We have worked tirelessly to ratify multiple COVID MOUs, in
addition to our impasse settlement last December. I also want to remind
everyone that we still have our Fall 2021 MOU in place, which was ratified by
the members last spring. This MOU and all other UF information is easily

accessible on the UF website: ufnorthorange.com. Thank you all again for your
support and for the thoughtful and helpful feedback we have received already. In
Unity, Christie Diep President, United Faculty
c. AdFac Chrystal Johnson
They negotiated a 5.07 raise for this academic year and then approximately 1.9%
raise after. Salaries are now based on COLA. They added a salary column and
got an increase in medical reimbursement to $1100 pre semester. They got a
verbal agreement to look at office hours compensation in the fall. They want to
remind all adjunct faculty to submit their assignment request form before the first
instructional day of November. AdFac encourages all adjuncts to attend the
General Meeting and the first one in on Sept 21st at 3:30. They are holding phone
backs encouraging members to vote no on the recall election.
d. Professional Development Michael Brydges/Ruth Gutierrez
New Faculty are being contacted to join the New Faculty Seminar for this
year. The1st Conference Funding Applications will start in mid to late October.
Professional Development Committee is presently seeking a faculty member to
replace one member. This will be for a 2-year term.
e. Curriculum Committee Silvie Grote
The first meeting will take place on September 9th at 3 pm via Zoom.
f. Academic Senate Treasurer’s Report Liana Koeppel
No Report
g. Cypress College Foundation Damon de la Cruz’
The Golf Classic is going to be held October 25, 2021
h. Student Equity and Achievement Committee Alison Robertson/ Gisela
Verduzco
No Report
i. Outcomes Assessment Jennifer Coopman
Met with the SLO Accreditation Steering Subcommittee June 30, July 15, July 19,
August 24. Most of the discussion involved meeting accreditation standards to
have PSLOs for degrees and certificates and an assessment process in place.
This discussion is still ongoing.
• Met with the Curriculum Chair July 1 to discuss the potential of housing degree
and certificate PSLOs in CurricUNET.
• Met on various dates with Faculty members from the Biology department,
Physical Science department, Ethnic Studies department, Economics
department, and Kinesiology department to discuss various SLO related topics
such as faculty participation reports and PSLO mappings.
• Met with Heather Hurley from eLumen on July 16 and corresponded with Heather
several times regarding eLumen functionality and such. We are trying to
restructure the Kinesiology division, but this involves the college buying service
credits to have the eLumen development team move the data associated with
Physical Education to the newly designed Kinesiology division (KIN, PHS, REC).
We are waiting for this approval.
• I have updated eLumen with the Fall 2021 new or revised CSLOs that are now
active in CurricUNET. I have also created all new assessments related to these

changes. I have also updated eLumen to include the PSLO subcategory of Equity
(located in the PSLO Mapping for all programs). I have also updated the
additional PSLOs (located in the PSLO Mapping) in eLumen for each program. I
have also deleted inactive courses as department coordinators have notified me
of such courses. As a note, it is quite challenging to maintain eLumen since
CurricUNET and eLumen do not communicate directly.
• Since Equity is a new PSLO subcategory, departments should update PSLO
Mappings in eLumen.
• Met with the Curriculum/Accreditation/SLO group July 20, August 17, August 24
to discuss PSLOs for degrees and certificates and housing these PSLOs in
CurricUNET. We also discussed how these degree/certificate PSLOs could be
represented in the catalog.
• Met with Kathleen Reiland July 20 to discuss various SLO related topics.
• When CurricUNET updates with a new course or with new/revised CSLOs for an
existing course, the CSLO to PSLO mapping needs to be done/redone in
eLumen for that course (even if the course had been mapped previously). Best
practice is to do this mapping as the updates are made in CurricUNET. Updating
the PSLO Mappings in eLumen is a great department activity for Flex Day.
• The next SLO Committee meeting is scheduled for September 20, 2021.
• Rocio Bastida (Math Department Adjunct Faculty) has volunteered to represent
Adjunct Faculty on the SLO Committee.
j. Program Review and Department Planning Bryan Seiling
The Instructional Program Review Committee (IPRC) does not have its first
meeting of the semester until September 13th. But all the departments and
programs participating in review this fall have been sent their review forms and a
letter explaining the process. The same letter was also sent to the deans of
divisions with departments undergoing review. A key, early issue the IPRC will be
addressing is the public posting of Instructional Program Reviews to the college
website. The item is already on the agenda for the Senate, and the IPRC will await
any Senate action.
k. District Council on Budget and Facilities Craig Goralski
From the July 12 meeting the budget ending balance for 2020-2021 was
93,000,547,000 million representing 33.6% of our operating budget. That is the
14th highest among the 70 districts, and of the ones that have higher percentages
then we do all but one of them have smaller overall budgets, so we are caring a
very large budget and a very large carryover. Fred Williams proposed some
money from the revised budget from the Governor to hire fixed term faculty on
one-year contracts. This was not approved. Hold Harmless act was passed for
another year and will be extend into the 24-25 year. Fred Williams updated
everyone as of Monday the balance has gone up to 107,348,000, an increase of
13.8 million.
l. ACCJC Accreditation Liana Koeppel
See attached midterm report.
m. CTE Liaison Jeremy Peters
n. Distance Education Kathleen McAlister

See attached Zoom guidance paperwork.
o. Diversity, Equity and Inclusion Committee Maha Afra
No Report
X.

Adjournment
Craig Goralski made the motion to adjourn. Kathleen McAlister seconded the
motion. The motion passed. The meeting adjourned at 5:05 pm.
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