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e Building efficiency was discussed as an important element in the planning and design
implementation process.

¢ Building analysis should include a life cycle focus for determining project scope.

e Approximately 30,000 sq. ft. of space is currently vacant and offline within the existing
buildings on the campus.

¢ Planning efforts should require a review of cumulative used/unused space.

e Further discussion focused on the emphasis of better planning than in the past.
Program will strive for better communication and prudent use of funds through
strategic sequencing and project prioritization.
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