PRESIDENT’S ADVISORY CABINET
September 9, 2021 - 1:00 p.m.
Approved Minutes

Cypress College

PRESENT: JoAnna Schilling (Pres), Alex Porter (VPAS), Paul de Dios (VPSS),
Kathleen Reiland (VPI), Marc Posner (DirCampCom), Bryan Ventura (Dir
IRP), Damon de la Cruz (AcSen),Craig Goralski (AcSen), Zola Aponte
(CSEA), Angela Haugh (CSEA), Lisa Gaetje (DMA), Sydney Pike (Assoc
Stud), Layal Lebdeh (AdFac); Mary (Fola) Odebunmi (UF)

ABSENT: Temperence Dowdle (CSEA), Belinda Allen (CSEA), Christie Diep (UF)

GUESTS: Christy Montenegro - Demos of Microsoft Translate
Eileen Haddad and Liana Koeppel — Accreditation Co-Chairs

RECORDER: Kristi Valdez, Executive Assistant Il

REVIEW OF MINUTES
VOTE: The committee approved the May 13, 2021 minutes with no corrections made.

PRESENTATION

Christy Montenegro presented Microsoft Translate demo. Caring Campus has been
exploring ways to bring translation services to Cypress College with the goal of
utilizing a service that cost little to no money. In their exploration, it was discovered
that Microsoft Translator already lived within the Office 365 package and is accessible
through One Drive. “How to Guides” for the campus are being created and
demonstrations on how to use the application will be offered. Microsoft Translator is
accessible through computer app, website, and phone app. Instructors have the ability
to create a reoccurring classroom for up to 100 hours of instruction. Participants can
also save past meeting transcripts for later reference. It was suggested that Caring
Campus talk to Student Services and Distance Ed about this program as they may
find it particularly useful.

PRESIDENT UPDATE
New PAC members were introduced including Fola Odebunmi, Kathleen Reiland, and
Bryan Ventura. Accreditation co-chairs Eileen Haddad and Liana Koepel were
welcomed to the meeting.

November PAC meeting dates are proving to be a challenge due to two holidays falling
on regularly scheduled meeting dates: Veterans’ Day on November 11 and
Thanksgiving on November 24. Several options for an alternate meeting date in
November were discussed, but the general consensus was that a joint PBC/PAC
meeting may be best option. Alex will check into having a joint meeting. A vote will be
taken at the next PAC meeting on the new November meeting date.
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An update about the vaccine mandate went out last Friday including FAQs for
students. Employee FAQs are more detailed, and HR is working with CSEA and UF
prior to finalizing these FAQs. The goal is to have an easy way for students and
employees to upload vaccination records through MyGateway by filling out a form and
uploading their vaccination card. The list of possible vendors to use for vaccination
verifications has been narrowed down. When all dates and dosages have been
verified, automatic verifications from the portal are sent. Using the same vendor for
verifications and testing is being prioritized. Records of who is currently vaccinated or
tested will be integrated with Banner with the goal of being able to show proof of
vaccination or test easily via an app. Students will not be able to enroll for on-campus
classes in the spring without having vaccination records on file and verified through
Banner. It's a HIPPA compliant, private site for both employees and students. Testing
will begin November 1. Clear answers on the vaccination uploads should be out by
September 15.

There will also be the opportunity through MyGateway to request an exemption.
Medical exemptions will require a doctor's note. The medical exemption form also
includes legal language surrounding a list of conditions that are not exempt, even with
a doctor’s note. Religious exemption applications must detail the religious principles
that form the basis of the objection to the COVID vaccination. HR will verify all
employee exemptions. It is still being determined who will verifying student requests
for exemption. Those approved for an exemption will be required to be tested weekly.

A town hall will be scheduled to provide an opportunity for the campus to ask
questions. Health professionals will participate in the town hall to talk about the safety
of the vaccines for those who may still be concerned or nervous about getting it.

VPSS UPDATE

A laptop distribution program update was given. Over the summer, 2,600 laptops were
ordered. Laptop distribution starts tomorrow to smaller groups such as Legacy,
Puente, and Veterans. Next week, remaining laptops will be distributed to athletes,
EOPS, Charger Experience, and STEM, with a makeup day on Friday. Based on
demand, an additional 1,000 laptops were ordered last week and are expected to
arrive sometime in October. Phase two of the laptop distribution will be for those
students who have expressed interest through affinity groups or the various referral
systems. All laptops will be provided free to students in support of their remote
instruction during the COVID pandemic. Approximately 3,500 students will receive a
laptop out of the 3,600 that have been ordered. A phase three distribution will be held
if needed.

The Student Services Kickoff that was scheduled for today had to be postponed.
Hopefully this event will be rescheduled again in the next couple weeks. Information
will be sent out once the new date and time have been confirmed.

As an extension of AAPI month in May, bystander training provided by an organization
in Los Angeles will be held on September 30 at 2:30 p.m. Look for more information
to come.



VPAS UPDATE

Alex provided a budget update for the 2021-22 fiscal year, sharing the overall budget
for the district. The budget will be presented at the Board meeting on September 14.
Total revenue for the district was $226.4M. The three campuses are the areas that
earn revenue for the district with Cypress College earning about $75.6M.
Expenditures for Cypress were approximately $81M, leaving us with a structural deficit
of about $5.3M dollars. We will rely on one-time funds going forward to make us
solvent. Emergency budget funds were provided of approximately $3.5M, but still a
deficit of approximately $1.8M. How hold harmless is calculated was reviewed
including the switch from the old formula to the new formula. HEERF Funds and what
those funds had been allocated to was reviewed. Paul is working on allocation of
HEERF 3 funds which must be done by June 22, 2022.

VPI UPDATE

An email was sent recently regarding the spring schedule. The plan is to allow for the
same flexibility that was offered in the fall — meaning that the schedule will be student
focused while allowing for faculty to choose to teach on-campus or online classes.
Due to the uncertainty surrounding COVD, it will be left up to departments and
divisions to work together to come up with what works best for their particular divisions.
For the time being, there is no mandate of percentages or quotas of how many classes
will be on campus. Feedback on this flexible approach has been positive, but there
are some concerns about faculty not wanting to return to on-campus teaching. It was
noted that enroliment in online classes has done well, while enrollment in some on-
campus classes have not done as well. Everyone is encouraged to take that into
account and have a mixture of both online and on-campus classes or a hybrid of both.
It is anticipated that approximately 40-50% of classes will be on campus.

A Faculty Prioritization Process update was provided. A timeline and the work that
was done last semester was approved by the former VPI and the Academic Senate.
The goal is to share this by September 15. We will also be identifying how many
positions we will have. The timeline is still being put together to make sure that
appropriate committees have it on their agendas to discuss and weigh in on the
process while meeting the November 18 PAC/PBC meeting date. Dates will be sent
out once the timeline is finalized. HR needs to receive the campus rankings and
recommendations by November 24.

JoAnna mentioned that because enrollment is down, the district is about 60 positions
over FON causing a similar situation as last year. Only critical positions will be
considered. Failed searches approved last year automatically carry over to new year.

INSTITUTIONAL RESEARCH & PLANNING UDPATE
The Accreditation Midterm Report was approved in Spring, but final edits were made
over the summer and are included in blue. This report will be shared at the Board
meeting on Tuesday, September 14, 2021, so unfortunately no changes can be made
prior to that. If necessary, final edits can be made until the end of the September
before sending the report to ACCJC. If there are any concerns please share them
prior to the end of September with Eileen or Liana.

ACCJC will be visiting our college virtually to do a training to orient the campus on
what to expect from the next accreditation cycle and what the expectations are for the
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ISER. That invitation is going to go out to the campus; anyone is welcome to attend.
It is scheduled for November 19 from 8 a.m.-11 a.m.

Bryan will be taking over ALO (Accreditation Liaison Officer) duties after the midterm
accreditation report has been submitted. Liana’s accreditation faculty chair term
continues through this academic year. A new faculty accreditation chair will hopefully
be identified this fall.

An |EPI Partnership Resource Team (PRT) update was provided. Cypress College
submitted a request for assistance on strategic enroliment management through the
lens of Guided Pathways (GP). The PRT team is comprised of different individuals
who work at community colleges throughout the state and are brought in based off
their expertise. The PRT initial visit will be held virtually in October to meet with various
groups to discuss what is happening in terms of strategic enroliment and GP. The
schedule for the first visit was shared. Invites will be sent to specific individuals listed
and the schedule can be modified depending on people’s availability. The PRT takes
what they learned from the first visit and prepares different options for us which will be
discussed and decided upon at the second visit in October. In the spring, funding will
be attached to augment the work we are already doing on GP. We are not required to
accept any of the options if we decide not to, but we are hoping for a good menu of
options to choose from.

CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION (CSEA) REPORT
There was no CSEA report.

ASSOCIATED STUDENTS REPORT

A.S. has a social event planned September 22 in front of the SEM building with games
and music. They plan to give away goody bags, pre-packaged snacks and COVID
packs with masks and hand sanitizer. Associated Students is continuing to have in-
person weekly meetings in the Student Life and Leadership building, but people are
welcome to attend virtually as well. Recruitment numbers are going up for A.S. with
four new members just approved. Feedback received is that students are loving and
utilizing the free breakfast and lunch that is being offered. A.S. will be attending the
California Community College Student Affairs Association Conference on September
24.

ADJUNCT FACULTY UNITED REPORT

AF recently came to an agreement on a two-year contract with the district that secured
a 5.07% raise for the academic year and an approximately 1.9% raise afterwards. An
increase in the medical reimbursement of $1000 per semester for 21-22 and $1100
per semester for 22-23 was also agreed upon. There was also a verbal agreement to
look at office hours compensation in the fall. AdFac surveyed its membership and
found they overwhelmingly favor the district implementing the masks mandates. This
support was expressed by the Union at the Board of Trustees meeting on August
24. AdFac invites all members to submit their assignment request forms before the
first instructional day in November. This benefit was negotiated and can greatly
increase the likelihood of future work assignments. AdFac members are encouraged
to attend the general membership meeting on September 21 at 11:30 a.m. in addition
to the COPE meeting on September 28 at 3:30. They have held events to urge voters
to vote no on recall elections and stressed the last day to vote is September 14.
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DMA (DISTRICT MANAGERS ASSOCIATION) REPORT

The DMA President this year is Ty Volcy, who is a manager at NOCE, but has ties to
and history with Cypress. Lisa will be the PAC rep for DMA for Cypress College. The
DMA continued to meet over the summer. They have rolled out an updated process for
manager evaluations, codified that, and done some trainings related to what manager
evaluations will look like moving forward. Notable activity over the last couple months
has been getting manager feedback on the COVID vaccine mandates and presenting
that to Board of Trustees before their vote on the matter. While there was overwhelming
support for vaccine mandate, it left room for comments and concerns. Managers had
a lot of questions on how it would impact their own jobs/responsibility.

ACADEMIC SENATE REPORT

Academic Senate discussed posting program reviews online on the campus website
so they are in one place. Craig gave a BLM Taskforce recommendations progress
report. Senate discussed the ranking of professor emeritus status. While they realize
it's under the purview of Senate to bestow that ranking, they are researching the
benefits that bestows to answer questions from their members. Dr. Schilling addressed
the Senate regarding OC Human Relations group meetings. She also discussed the
viral video and where it is at in the investigation. Craig gave a Senate debrief for both
new and seasoned senate members on the role they have on campus, some of the
proceedings and Robert’s Rules of Orders that are used to guide Senate discussions.
They also reviewed the ACCJC accreditation mid-term report. Guidelines on syncing
Zoom instruction were presented and were helpful to the faculty.

UNITED FACULTY REPORT
The UF met yesterday and received a lot of feedback on the vaccine mandate similar
to the DMA report. There were concerns about social distancing in large classrooms,
lack of clarity on what is going to happen in the spring specifically how to upload the
information on MyGateway and the interface with testing, and privacy in regards to
testing. They believe all of these concerns may be addressed in Dr. Schilling’s
upcoming report.

Meeting adjourned at 1:52 p.m.
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