PRESIDENT’S ADVISORY CABINET
September 23, 2021 - 1:00 p.m.
Approved Minutes

Cypress College

PRESENT: JoAnna Schiling (Pres), Paul de Dios (VPSS), Kathleen Reiland
(VPI), Marc Posner (DirCampCom), Bryan Ventura (Dir IRP), Damon de la
Cruz (AcSen),Craig Goralski (AcSen), Zola Aponte (CSEA), Layal
Lebdeh (AdFac); Christie Diep (UF); Sydney Pike (Assoc Stud)

ABSENT: Alex Porter (VPAS), Temperence Dowdle (CSEA), Belinda Allen (CSEA),
Angela Haugh (CSEA), Lisa Gaetje (DMA), Mary (Fola) Odebunmi (UF)

GUESTS: David Okawa — New SAC and Food Distribution Presentation
RECORDER: Kristi Valdez, Executive Assistant Il

REVIEW OF MINUTES
VOTE: The committee approved the September 9, 2021 minutes with no corrections
made.

PRESENTATION

David Okawa gave a presentation on the new student activity center and food
distribution program. Formerly known as the student activity center, the new Student
Life and Leadership Center (SLLC) is located behind the new Veterans Resource
Center. SLLC houses Associated Students, a student lounge with accordion doors
that open up to the patio as weather permits, a student computer lab, a study area
and an attached large conference room. There is also a game room that is not
currently in use due to C19 social distancing guidelines.

The food pantry in the new building is not yet in use as drive-thru food distribution
continues. Students make online reservations to take part in the food distribution
which occurs on Wednesdays from 9 a.m.-12 p.m. An average of 70 students per
week participate. The partnership Cypress College has with Pathways of Hope (PoH),
which is linked to the Second Harvest Food Bank, allows for a consistent flow of
inventory. Without PoH, the Cypress food distribution program couldn’t operate at the
same level. Donations are accepted with the biggest need being diapers and
toiletry/hygiene products. Much positive feedback has been received about the 350-
500 meals a day that are being provided to students free of charge thanks to HEERF
funding.

PRESIDENT UPDATE

Holding a joint PBC/PAC meeting on November 18 was discussed. Concerns over
voting that needs to take place in PBC before items go to PAC for approval were
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expressed. Work will be done on aligning meetings and votes prior to the next PAC
meeting where a vote will be taken on the November 18 joint meeting date.

A vaccination update was provided. Links have been sent out with directions on how
to upload vaccination records or apply for an exemption. Three workgroups have been
formed: 1) IT Oversight workgroup, headed up by Geoff Hurst, includes people from
across the district who will be looking at our systems, the database, and report
development. 2) Employee Oversight workgroup, headed up by Julie Kossick, will
handle logistics with employee testing, vaccine verifications, exemptions, monitoring
of reports, and enforcement of policies and procedures including disciplinary issues.
3) Student Oversight workgroup, headed up by Elaine Lipiz-Gonzales and Paul de
Dios, will monitor the exemptions for students at the campus level and provide regular
progress reports to the campus.

Two additional vaccination clinics will be held at the NOCE building on September 27
and October 18 from 11a.m.-2p.m. allowing time for people to be fully vaccinated by
the November 1 deadline. The Pfizer vaccination will be offered, with the Moderna
and J&J vaccines available upon request. These vaccination clinics have been widely
publicized through our Communications Department, the City of Cypress, and
Assemblywoman Sharon Quirk Silva’s office. All COVID exposures are to be reported
to our Covid liaison, Debbie Marriott-Simes. She is doing PCR testing on Tuesdays
and Thursdays by appointment with results received within 24 hours. A town hall
meeting on Covid will be held soon with a healthcare professional speaking about
vaccine safety and effectiveness.

VPSS UPDATE

Over 800 laptops were distributed a week and half ago, with an additional 2K still to
be distributed. Additional distribution dates with late afternoon and evening hours have
been added for students who were not able to come between 10 a.m.-3 p.m. Student
requests for laptops are still being accepted by contacting Gloria Ortega. Laptops are
available to all students enrolled after Labor Day. While these laptops are being given
for free to students with the cost covered by HEERF funds, students will need to find
their own tech support. It was also mentioned that Chromebooks are available to staff
that need them by reaching out to their manager or Treisa Cassens.

VPAS UPDATE
There was no VPAS update.

COMMUNICATIONS UPDATE
Marc Posner provided a communications update. Cypress College has contracted
with Virtual Care, an organization that provides physical and mental health services,
to help cover unmet demands in the Health Center. Initial meetings have been held
with Virtual Care and the VRC, DSS, and the LGBTQ+ liaison groups. By visiting the
web portal, students have access to a hotline connecting them to mental health
services 24 hours a day. Counseling appointments in the past had very limited hours;
this greatly expands appointment availability. Help is needed to promote this service
and members were asked to please share this information with students. Students
can call or email the health center to enroll. This program is part of the $500K



approved for student mental health support and is hoped to be fully implemented by
spring.

A vaccination communication update was given on the large scale emails that have
been sent out and the open, click through and upload rates. There were nearly 30,000
emails opened and just under 2,500 clicks to the vaccination portal.

VPI UPDATE

An overview of the 320 report and apportionment from the state was given. There are
three periods: Period 1-2 are estimates and Period 3 is actual FTS. Through the
curriculum process, training was done with Banner consultants, and it was uncovered
that required information was not being collected, causing misreporting. Upon
recalculation of last year, we are expected to pick up a minimum of another 443 FTS.
Cypress picked up 94 FTS in the first round and hope to reap significant gains after
recalculating summer and the 2021-22 school year. This recalculation will be
submitted on October 1, 2021. It is unsure when this recalculation will be going to the
board. The penalty for all online classes will be fixed.

INSTITUTIONAL RESEARCH & PLANNING UDPATE
A save the date invitation for the Strategic Planning Retreat on November 5 from 9
a.m.-12 p.m. was sent out. The plan is to build off the work done in last spring’s
strategic planning retreat and focus on goals going forward.

The first IEPI PRT virtual visit will be held on October 15 from 8 a.m.- 5 p.m. The
focus will be on Guided Pathways and strategic enrollment management. Attendees
may be asked to attend multiple sessions. Calendar invites will be sent out.

For spring enrollment, 45% of sections are in-person and hybrid sections are 55%.

A student survey will be sent soon asking students about preferred course types for
spring and beyond (in person, online, hybrid, etc.). Bryan Ventura will check into
including survey questions on late start and short term classes as well. The survey will
be open for two weeks with a reminder sent to complete it. Faculty is asked to help
promote this survey to students. Survey results will be shared as soon as they are
compiled to help with deciding class offerings.

UNITED FACULTY (UF) REPORT
United Faculty will meet with the district on Tuesday regarding the Covid MOU
vaccination mandate and the spring MOU. With health and safety still an issue in the
spring, UF expressed their appreciation for Cypress College’s proactive handling of
scheduling. UF will be resuming negotiations on regular salary benefits.

CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION (CSEA) REPORT
CSEA is restarting mediator negotiations today. The annual state-wide CSEA
conference was held virtually this past July. Five members of the district were in
attendance, with this year being the first time Temperence Dowdle was nominated
and elected to attend. In the last CSEA meeting, President Vasquez informed the
group that at the August 24 board meeting board members were asked to push the



vaccine mandate back one month. Ryan Bent will be adding this item to the next
board agenda.

ASSOCIATED STUDENTS (A.S.) REPORT
Associated Students social event yesterday had a good turnout and they were happy
to have Dr. Schilling and Dr. de Dios stop by. Through social media and events, A.S.
has been seeing a large uptick in applications for club life in general. A.S. is holding
a Halloween event on October 29, 2021. Twelve departments/clubs are scheduled to
participate so far, with others welcome to participate also.

ACADEMIC SENATE REPORT
In the last Senate meeting, district hiring policies and the faculty code of ethics were
discussed. Instructions and guidelines for synchronous Zoom were provided by
Kathleen McAlister. Syllabus guidelines were also discussed and a small group was
formed to help build syllabus guidelines for faculty.

ADJUNCT FACULTY UNITED (ADFAC) REPORT
A reminder that Adjunct Faculty United is an active union supporting our members.
AdFac encourages all adjuncts to attend our COPE meeting on September 28 at 3:30
p.m. which will be held over Zoom. RSVPs can be done by visiting the website.

DISTRICT MANAGERS ASSOCIATION (DMA) REPORT
There was no DMA Report.

ACTION ITEMS:
Recorder to add last name when first mentioning a person in future minutes.
Final Covid workgroups to be send to PAC.

Meeting adjourned at 2:31 p.m.



	President’s Advisory Cabinet
	September 23, 2021 - 1:00 p.m.
	Approved Minutes

