PRESIDENT’S ADVISORY CABINET
October 14, 2021 - 1:00 p.m.
Approved Minutes

Cypress College

PRESENT: JoAnna Schiling (Pres), Paul de Dios (VPSS), Kathleen Reiland
(VPI), Marc Posner (DirCampCom), Damon de la Cruz (AcSen),Craig
Goralski (AcSen), Zola Aponte (CSEA), Layal Lebdeh (AdFac); Christie
Diep (UF); Sydney Pike (Assoc Stud); Angela Haugh (CSEA), Ashley Berry
(CSEA), Lisa Gaetje (DMA)

ABSENT: Alex Porter (VPAS), Bryan Ventura (Dir IRP), Temperence Dowdle (CSEA),
Belinda Allen (CSEA), Mary (Fola) Odebunmi (UF)

GUESTS: Lisa Gaetje and Ruth Gutierrez — Guided Pathways Presentation
RECORDER: Kristi Valdez, Executive Assistant Il|

REVIEW OF MINUTES
VOTE: The committee approved the September 23, 2021 minutes with no corrections
made.

PRESENTATION

Lisa Gaetje and Ruth Gutierrez presented a Guided Pathways update. The Guided
Pathways Initiative and Title V grant provide financial and campus-wide support to
address issues of equity at the systemic and institutional levels. Working with SEA
and Professional Development 36 students attended the NCORE Summer 2021 End
of Year Retreat. The training provided the foundation for campus-wide
transformational change. Challenges included student input/participation. One of the
possible solutions to this challenge is to bring work to them. Classified professionals
started the Caring Campus initiative in 2020 focusing on student connectedness,
updating the resource guide, training on how to update department emails and the CC
app/website, equity framework, and an end of year retreat. Full-time and adjunct
faculty activities included an adjunct day of learning, equity retreat, end of year retreat,
NCORE, and equity framework workgroup. The Title V Faculty Peer/Data included
USCREC Training, LBCC Curriculum Audit Training, and Allied Path. Lisa and Ruth
also covered areas of potential focus and support for 2021-2022 for the Title V
Completion Teams and Guided Pathways.

PRESIDENT UPDATE
VOTE: The committee approved the date of November 18, 2021 for a joint PAC/PBC
Meeting.

A vaccination update was provided. Students who haven't uploaded their vaccination
record or request for an exemption were sent an urgent email today asking them to

1-



take action now so verification of this information can be completed by November 1.
Starting next week, deans will go to all classes to deliver this same message to
students. A decision was made not to drop students midway through the semester, so
if a student has not completed this process, they will need to continue testing.
However, students will not be able to register for on-campus classes in the spring until
they have their vaccination record or exemption request uploaded and approved.
Currently, only 27% of our employees and 7% of students across the district have
uploaded their vaccination card or request for exemption. The student percentage is
a bit skewed because not every student is on campus.

Three campus check-in kiosks will be located in the following areas: Gateway Plaza,
by the new SEM building, and by Tech Ed. Students able to show a vaccination record,
or an approved exemption and that they have been testing, will get a wristband that
that is color coded for that day. Employees will be asked to go through a similar
process. Marc Posner went over the updated app which will show a title regarding the
vaccination upload and current status. The status is an animated red, green or yellow
check mark, so our employees can be confident it is not just a screenshot of an image.
Everyone is encouraged to download the CypressConnect app now, if they have not
already done so. The Welcome Center will be able to answer student questions on
uploading vaccination information or exemptions if they need assistance. Three staff
members will be hired to do testing and tracking, troubleshoot the app, and do
reporting and contact tracing. Hourly employees will be hired to help with check-in at
the kiosks. If any students are interested in these hourly positions, they can reach out
to Debbie Marriott-Simes.

In regards to dual enrollment, it was reported that AUHSD has a vaccine
recommendation, not a mandate, but they are testing all employees weekly. Any
students attending classes in the spring here on the Cypress campus need to follow
our vaccine mandate. If our faculty have concerns about classes taught on the high
school campus, they have the option to teach the class remotely or not at all.

We are working with a vendor regarding testing on campus for students and
employees. One of the sites for testing will be in a building near Lot 4. For those who
don't want to come into a building, or perhaps are symptomatic, we are also trying to
coordinate a drive-thru testing area. Testing will be done in the morning and afternoon,
with employees given a time slot choice that they will be expected to keep each week.
Students will be allowed more flexibility but are urged to commit to a certain time every
week. Walk-up times will also be offered.

The State of California has funding for student housing available for this year.
Applications for this grant must be submitted by the end of October and have a shovel-
ready project for December 2022. A few years ago, Cypress was looking at the Super
8 Motel on Lincoln, however purchasing a motel is not allowable under this particular
grant. A meeting will be held tomorrow to look at potential spaces on our campus to
build student housing - particularly Lot 6, which is the overflow parking behind the
baseball field. For any options that would take away from our parking on campus,
OCTA is open to considering us putting parking on their land. We're looking at a
minimum of 150 single units at this point, but we would also want to be able to have
some family units. We would be leasing the land to Jamboree to build and manage
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the housing for us. We are also going to be applying for a feasibility study to be done
on our area, so if this particular project does not happen, the feasibility study can be
used to apply for additional money available next year. The proposals will be approved
sometime in March. The criteria of the grant require the housing be for students who
take 12 units or more and are able to demonstrate financial need.

VPSS UPDATE

Student Services has been working with the Department of Education and the Office
of the Inspector General regarding the financial aid fraud occurring at all of the
community colleges. Reporting is being done on a monthly basis to the chancellor's
office in Sacramento regarding the number of instances of application fraud per
month, the amount of funds that have been dispersed, and how much we were able
to get back. The chancellor's office is gathering this data for all the local colleges so
they can address this issue.

Disbursement of HEEREF 1l student aid funds began this this week. Fall disbursements
will be made to over 5K students. Our students who are most financially in need, with
a $0 to $5846 expected family contribution (EFC), will be granted $2,000 for the fall
semester. Students who have a higher EFC, up to about $10,000, will be granted
$1,000. HEEREF Il funds will also be distributed in the spring.

FAFSA opens for the 2022-2023 year on October 1. Students are able to complete
their applications for financial aid for the next academic year beginning October 1,
2021 through June 30, 2022.

VPAS UPDATE
There was no VPAS update.

VPI UPDATE

An analysis of the spring schedule was completed and included in a report for the
state chancellor's office. We determined 54% of the courses would have at least some
part of the course on campus and about 46% of the sections were scheduled to be
fully online. This correlates closely with the survey that we did for fall in which 49% of
the students were requesting fully online classes. We may need to make adjustment
to the schedule, once students realize they can't enroll in on-campus classes unless
they're vaccinated or have an exemption.

The 320 report, which is how we collect our apportionment, was recalculated. The
term length modifier, which is how we multiply all of our hours, the state has allowed
us to increase from 16.2 to 17.5 for certain courses. Between the recalculation and
the term length modifier, we gained 457 FTS but netted 70.83 due to an issue in
overstating some FTES, and Fullerton netted 656.77 FTS as a part of this whole
recalculation. The District gained 727.60 FTES overall.

JoAnna Schilling mentioned that currently enroliment is down about 11% but by
applying the new term length modifier to this year's projection we immediately gain
about 8% back. It doesn't make us whole yet, but it does help us for future years in
terms of how we're projecting our enroliment.



The faculty hiring prioritization committee met on October 8 and ranked all of the
positions that were submitted, reaching a consensus fairly easily. Those
recommendations have been distributed to the committee and the executive staff, will
go to PBC on October 21, PAC on October 28, and finalized at our November 18 joint
staff meeting.

INSTITUTIONAL RESEARCH & PLANNING UDPATE
The strategic planning retreat will be November 5 from 9 a.m.-12 p.m. This is a follow
up to the spring retreat with the purpose being to prioritize goals and develop
actionable steps for strategic planning. A pre-retreat survey to get feedback on themes
and goals will be sent before November 5.

The student course preference survey is open now. Results will be provided at the
next PAC meeting. So far, 1,300 responses have been received with approximately
13% requesting all in-person classes, 46% requesting all online classes, and 37%
requesting a mix of in-person and online. Faculty were asked to please encourage
students to complete the survey.

The Accreditation update was given. The Senate is being asked to weigh in on the
criteria for how we are going to look for our next accreditation faculty chair position.
Bryan Ventura will provide an update after Senate reviews the document.

ACADEMIC SENATE REPORT

At the last Academic Senate meeting district hiring policies were reviewed. Senate
supports reviewing these either annually or biannually at a regular FLEX event so that
all faculty are familiar with them. They also discussed the upcoming visit from the
ASCCC Collegiality In Action and the survey regarding the visit was sent out to all
senators. Interim Chancellor Fred Williams joined the meeting to talk about the
verification process for the vaccine, and Dr. Paul de Dios provided a Student Services
update.

UNITED FACULTY (UF) REPORT
There was no United Faculty report.

CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION (CSEA) REPORT
There was no CSEA Report.

ASSOCIATED STUDENTS (A.S.) REPORT

Associated Students attended a professional development conference and came back
with a several great ideas for new initiatives. The A.S. Halloween event will be held
on October 29 from 6-9 p.m. with a total of 15 groups participating with their own
booth. The drive thru event will be held in parking lots four and five, similar to last year.
Cypress College’s 36th Annual Golf Classic will be held on October 25 with many A.S.
members participating and volunteering for this event to interact with donors. This
Friday, A.S. will participate to give feedback regarding Guided Pathways as part of the
IEPI PRT visit.

ADJUNCT FACULTY UNITED (ADFAC) REPORT



AdFac is currently in negotiations with the district to create an MOU for the Spring
2022 semester to ensure the safety of their members and our students. Problem
solving meetings with the district are ongoing to cover issues in the contract that relate
to re-employment rights and evaluations. A reminder to all adjuncts to submit their
assignment request form before the first instructional day of November. AdFac
negotiated this benefit which can greatly increase the likelihood for you to get future
work assignments. Committee On Political Education is hosting a contributor drive in
preparation for the 2022 general election. There are three seats up for reelection on
the seven member NOCCCD board of trustees. AdFac is hosting site rep meetings
this month. Please contact the union’s campus Vice President if you have any
questions. Information regarding these meeting is sent out using district email.

DISTRICT MANAGERS ASSOCIATION (DMA) REPORT
The DMA Executive Board hosted a virtual coffee for managers across the district with
much of the conversation focusing on the vaccination mandate and implications and
responsibilities related to district managers. DMA hosted this event with Julie Kossick
and Irma Ramos on hand to answer questions.

UPCOMING EVENTS:
Upcoming events include Tuesday, October 19 at 10 a.m. the celebration of the grand
opening of the VRC and SEM buildings. Thursday, November 4 will be the next
Chancellor's Forum, with the time to still be determined.

Meeting adjourned at 2:38 p.m.
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