PRESIDENT’S ADVISORY CABINET SPECIAL MEETING
November 18, 2021 - 1:00 p.m.
Approved Minutes

Cypress College

PRESENT: JoAnna Schilling (Pres), Paul de Dios (VPSS), Alex Porter (VPAS) Kathleen
Reiland (VPI), Marc Posner (DirCampCom), Bryan Ventura (Dir IRP),
Damon de la Cruz (AcSen), Craig Goralski (AcSen), Zola Aponte
(CSEA), Temperence Dowdle (CSEA), Layal Lebdeh (AdFac), Mary (Fola)
Odebunmi (UF), Sydney Pike (Assoc Stud), Angela Haugh (CSEA), Lisa
Gaetje (DMA), Barbara Woolner (CSEA); Yongmi Han (Dir. Inter Students),
Bryan Seiling (Prog. Rev. Chair), Sophia Lindo (AS), Aaron Pilkey (CSEA),
Samreen Manjra (Prof. Dev. Rep), Lawrence Solis (AS), Howard
Kummerman (CF), Colin Preston (Dean, KIN & Athletics)

ABSENT: Ashley Berry (CSEA), Christie Diep (UF), Belinda Allan (CSEA), Troy Davis
(Dean, Counseling), Sylvie Grote (Curr. Chair), Thu Nguyen (Business
Office Specialist), Katy Realista (Dean, Fine Arts), Eldon Young (Dean,
Language Arts), Brian Gomber (CSEA); David Booze (Registrar)

GUESTS: Gisela Verduzco, Ruth Gutierrez
RECORDER: Kristi Valdez, Executive Assistant Il

REVIEW OF MINUTES
VOTE: The committee voted to approve the October 28, 2021 minutes with one
correction made.

PRESENTATION
Ruth Gutierrez, Gisela Verduzco and Lisa Gaetje provided a Starfish presentation.
Starfish is a student success/early alert tool to facilitate communication between
faculty, counselors, student support services, and completion team members. The
Starfish  implementation team is currently working on establishing
roles/relationships/attributes, working with District IT, Fullerton College and NOCE on
what needs to be consistent versus what can be customized, and determining what
pulls from Banner and what must be bulk uploaded. Next steps include a pilot in the
spring of 2022.

PRESIDENT UPDATE
The State of California issued funding for student housing in the amount of $300M this
year. Cypress, along with 20 other colleges from across the state, submitted a request
for funding. The total amount of money requested statewide was $1.2B; Cypress
funding request was $40.5M. An update on the student housing grant we have
submitted was provided. This proposal was time-sensitive with a deadline for
submission of October 29. If we are awarded the grant, a private donor has agreed to
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subsidize the cost of housing so that no student will pay more than $500. Cypress is
working in collaboration with Jamboree Housing, which would build and manage the
facility if approved. The proposal includes a Phase One and Phase Two (only Phase
One has been requested at this time). Phase One includes 99 units and would serve
186 students. The housing would be located in overflow parking Lot 6 behind the
baseball field. A possible rendering of the project was shared. Phase Two would
double the project by adding an additional 186 units for a total of 372 units. Alex Porter
noted that Cypress has also applied for a planning grant. These funds would be used
to do an area-specific study for use on this project and other future opportunities.

An Aspen Award update was provided and the application reviewed. There are seven
sections to the application allowing 1000 words per section. The application needs to
be submitted by December 13. Those who have not been contacted and want to make
sure certain things are included in our application, can reach out to the executive team
or the deans. Twenty-five other California community colleges are submitting
applications. The goal is to share our story on what makes Cypress a unique and
exceptional college. Aspen is looking for things that can be scaled up or made into a
best practice that can be shared with community colleges in general. Drafts of the
application will be shared prior to submission.

The first reading of AP3580 was a few weeks ago; no feedback has been received.
This AP has been thoroughly vetted by Fullerton College, the Sustainability Committee
and NOCE. The AP itself, is that we are thoughtful, mindful and focused on developing
our facilities and food services in a sustainable way and that we are conscious about
our use of energy, water, and all of the things that impact our campuses and our
communities. Once approved at PAC, AB3580 will go to DCC on Monday for
discussion. Craig Goralski said while the language in the AP is good, he hoped that a
statement of the responsibility of the board, and how the district will be advocating for
statewide and federal programs to increase sustainability, would be built up more.
JoAnna will bring this feedback up to DCC next week to see if more teeth can be put
into the current language. There was discussion about pressuring CALPERS to divest
from fossil fuels. As the largest single pension program in country, CALPERS sets
the tone for the rest of the country. VOTE: A vote was taken and passed to approve
AP3580.

AB361 allows virtual emergency meetings for committees and Board governed by the
Brown Act. AB361 allows for the BOT to have emergency meetings through January
2024. However, we are now moving out of the emergency so any governance
meetings will need to vote on a monthly basis to allow for an extension of virtual
meetings. All committees that are recommending bodies to the Board are covered
under AB361. For our District this includes DCC, Academic Senate, and Associated
Students. This does not include PAC, although as a best practice, we should also vote
monthly to continue meeting virtually. Our Board has been voting to extend virtual
meetings every 30 days, so one of the requirements is to vote by resolution each
month to recommend continuing our virtual meetings. PAC has two choices: align with
our board resolution, or have our own resolution each month in our shared governance
committees. Our board is planning to have in person meetings again at the end of
January, so if we went along with our board, we would come back in the spring
semester to meet in person. A decision needs to be made on whether we want our
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board voting for all of us, (which is what attorneys are recommending) or if we want to
have a special vote every 30 days. Damon de la Cruz requested one resolution
template for all groups to use if we don’t have board do it on our behalf. AB361 will
be discussed again at the December meeting.

Sydney Pike presented the community Garden proposal draft A.S. has been working
on. This would be a campus community garden for and by Cypress college used to
help supplement the food pantry with seasonal produce. There will be other benefits
including volunteer hours and educational opportunities for students, relief of stress,
anxiety and depression, and student engagement. The garden would be located
adjacent to the baseball field by the overflow parking lot. They plan to grow vegetables
based on seasonality and food pantry needs. A.S. is looking for corporate sponsors
to help reduce overall cost of the project. The cost is contingent upon the design and
layout of the garden which a student workgroup is currently working on. The goal is to
have the garden fully functioning and providing produce to the food pantry by May
2022.

VPAS UPDATE

An update on the activities PBC has been engaging in so far this semester was
provided. PBC is working on revising the classified position prioritization process and
hopes to have it completed by the end of the year. They are trying to link up the way
they did the one-time funding process back to program review. This includes an
application form, process for submission and a request for a position. The goal is to
incorporate all of these needs into the program review — both short-term and long-
term. Student Services has given PBC a preview of how they do their program view.
Now that administration will be doing a program review also, it will be a comprehensive
look across the college. This is still a work in progress, but a plan will be brought to
PAC for their review and approval.

PBC has had discussions on faculty position prioritization. Most recently a budget
study session was held covering detailed department budgets and the overall budget
for Cypress. Handling of one-time funding and reserves was reviewed. This in-depth
budget study session will be held once a year.

This semester CBF had discussions about the budget leading up to release of the
budget and approval by the board. These discussions included the structural deficits
the district is facing and what that means long-term. Other topics included use of one-
time funds that the district is holding centrally and the use of funds at the college level.
CBF continues to work on a budget and resource allocation model and evaluating that
over time.

VPSS UPDATE
Student Services is asking for sponsors for Adopt a Family or Adopt an Angel through
the EOPS, CARE and Guardian Scholars program. The deadline to do so has been
extended to December 1, 2021. A.S. is accepting food for the Thanksgiving baskets
at donation spots located throughout campus. The deadline to donate is November
22.



A.S. has asked for consideration to allow them to receive priority registration. Due to
all the additional meetings and commitments of A.S. members, and as an incentive
for students to participate in A.S., Paul de Dios recommended granting their request.
It was suggested that A.S. be included in Tier 2 registration — around the time athletes,
Pledge and Promise students register. VOTE: A vote was taken and passed to
include A.S. in Tier 2 of priority registration.

VPI UPDATE
The faculty hiring prioritization rankings were shared. The prioritization was fairly
straightforward and the committee used the new system designed last spring. The
committee switched the Psychiatric Technology and Radiologic Technology positions
based on additional information that was received on how critical the Rad Tech
position is to the success of the that program. No additional meetings were needed.

Discussions have been had at Chancellor’s staff regarding how many positions we
are over our FON. Determining our critical positions was the criteria for this year. The
FON estimate is based on current FTS which is 24,000. Our FON requirement is 488
faculty; we currently have 546 faculty employed. That includes retirements that have
been submitted so far. There are always some late retirements that are not accounted
for that go to the next year. We are 58 positions over the FON obligation. Our
projection for 2021 P2 FTE is 28,000; our actual projection for this year is closer to
24,000. Fullerton’s projection is about 13,700 FTS and the Cypress estimate is about
11,000 FTS. This is well below what we thought we would do this year. In regards to
percentage of credits, currently Fullerton is accounting for about 55% of FTS and
Cypress about 44% with this gap rapidly decreasing. If we use the 28,000 projection,
it would show Fullerton at about 8 faculty over the FON and Cypress 14 under the
FON. There is debate on whether we use our projection — that we will not reach — or
our actuals. It is recommended that we go with our actual FTS which would allow
Cypress to hire 4 of the very critical positions. The Chancellor Staff has agreed that
Cypress will hire 4 this year, Fullerton will hire 3 and NOCE will hire 1.

Cypress would be hiring the first four positions on the ranking list: Ethnic Studies,
Radiology Technology, Biology and Psychiatric Technology. The Psych Tech
replacement position is critical both because we’d like to add a CNA degree to this
program. Students already complete their CNA requirements in the first year of this
program which would add another certificate to the program for any student that didn’t
complete Psychiatric Technology program. Currently, we don’t have enough faculty
to develop this certificate. Dr. Schilling feels comfortable having the top four positions
brought forward to approve for this year’s hiring. If our projections change, we will
have more positions next year. With FON being so high right now, the deficit is seen
more at Cypress rather than Fullerton campus. JoAnna will continue to advocate for
the needs at Cypress. VOTE: A vote was taken and passed to present the first 4
positions to Chancellor’s Staff next week for their final approval.



INSTITUTIONAL RESEARCH & PLANNING UDPATE
The strategic planning retreat on Friday, November 5 had 67 people in attendance.
Many good ideas were presented and will be compiled into a plan that will guide the
efforts of the college. The goal is to have this plan ready for approval in early spring
of 2022.

ACCJC training will be held tomorrow, November 19. It was requested that anyone
interested in taking over as Faculty Chair attend. They will be going over tips on
developing the ISER and ACCJC expectations and practices.

FOUNDATION

Howard Kummerman provided a Foundation update. Cypress will be receiving a $50K
federal grant from Supervisor Foley’s office to help with student food insecurity. They
have also received $40K for aviation and SEM scholarships. The Foundation is
currently running the VRC campaign with an event held last week and another event
on November 19. Several rooms have been named in the VRC, and they have
received another new $50K donation. Due to rain, the golf tournament has been
rescheduled to January 17, 2022. The Americana Gala is scheduled for March 26,
2022. A special staff member rate will be available.

ADJUNCT FACULTY UNITED (AdFac) REPORT

In December Adjunct Faculty United will have a new Interim-President, Seija Rohkea
who has been the Membership and Grievance Chair. Seija is an adjunct in Cypress’s
Fine Arts department. AdFac is sad to see Tonya Cobb step down from her role and
thank her for her 5 years of service to our union in positions of leadership. AdFac
negotiations team finalized their Spring COVID MOU with the district this month. The
MOU can be found on the district’'s website. AdFac is pleased to announce that
extended supplemental sick leave for their members. Their negotiations team and the
district are also in the process of confirming dates to negotiate compensation of office
hours for adjuncts in the NOCCCD. AdFac was involved in the hiring process of the
district’s next chancellor and looks forward to working with them on a monthly basis
as they have done with Interim-Chancellor Fred Williams.

DISTRICT MANAGERS ASSOCIATION (DMA) REPORT
There was no DMA Report.

ACADEMIC SENATE REPORT
At the last Academic Senate meeting the syllabus guidelines were approved. There
was a report on the Collegiality in Action meeting. ASCCC resolutions were
discussed.

UNITED FACULTY (UF) REPORT
There was no UF Report.

CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION (CSEA) REPORT
There was no CSEA Report.



ASSOCIATED STUDENTS (A.S.) REPORT
Associated Students will be holding a blanket drive from December 22 to January 21,
2022. Blankets can be new or used and any size. Donation boxes will be set up
around campus.

UPCOMING EVENTS:
Upcoming events include: ISER Training on November 19; Virtual Kwanzaa
Celebration on December 2, Foster Youth Ally Training on December 3, Equity
Campus Framework Forum on December 3, holiday celebrations December 6-8,
Nursing Pinning Ceremony on December 7 and CARE Holiday Drive-In Movie Event
on December 10.

Meeting adjourned at 2:47 p.m.
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