PRESIDENT’S ADVISORY CABINET
December 9, 2021 - 1:00 p.m.
Approved Minutes

Cypress College

PRESENT: Alex Porter (VPAS), Marc Posner (DirCampCom), Craig Goralski
(AcSen), Zola Aponte (CSEA), Layal Lebdeh (AdFac), Sydney Pike (Assoc
Stud), Angela Haugh (CSEA), Ashley Berry (CSEA)

ABSENT: JoAnna Schilling (Pres), Paul de Dios (VPSS), Kathleen Reiland
(VPI), Bryan Ventura (Dir IRP), Damon de la Cruz (AcSen), Belinda Allen
(CSEA), Christie Diep (UF), Temperence Dowdle (CSEA), Mary (Fola)
Odebunmi (UF), Lisa Gaetje (DMA)

GUESTS: Celeste Phelps and Adrienne Sanchez
RECORDER: Kristi Valdez, Executive Assistant

REVIEW OF MINUTES
VOTE: The committee approved the November 18, 2021 minutes with no corrections
made.

PRESENTATION

Celeste Phelps and Adrienne Sanchez shared a presentation on the Charger
Assessment Team (ChAT). ChAT supports the safety and well-being of campus by
identifying “warning behaviors,” conducting assessments to ensure the safety and
wellness of entire campus, and coordinating the appropriate response with key areas
across campus. It was noted the ChAT does not provide immediate crisis response
and it not a repository for all student conduct incidents. For immediate threats, call
911, Campus Safety and walk the student to the Health Center if appropriate and you
are comfortable doing so. If there is no immediate threat, referrals are to be made to
the Health Center as appropriate. In both instances, report the incident by emailing
to chat@cypresscollege.edu or on the ChAT tile on the mobile app. Student and
employee resources are available on the ChAT page.

VPAS UPDATE
A formal facility modification request (FMR) process has been instituted by our new
Campus Capital Project Manager Allison Coburn. This process allows departments to
request modifications to facilities and helps document these requests. The requestor
fills out a form and gets input from their area management and leadership, including
up to the Vice President. The FMR then goes to the Capital Projects team and they
begin an investigation process into agency requirements, evaluation of the existing
facilities including engineering and electrical, ADA codes, etc. After this evaluation is
complete, an estimated cost of the project is added and the FMR is turned back over
to the requestor. If it is approved, the budget associated with the project is formally
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identified and isolated and scheduling begins. A suggestion was made to modified the
form to be more specific in regards to what type of equipment needs an FMR — heavy
equipment versus basic construction equipment.

A PBC update will be deferred until the next PAC meeting. CBF which was scheduled
for next Monday has been canceled. The ongoing conversation in CBF is still centered
around use of one-time funds. The discussion continues about our resource allocation
model in light of the structural deficit that we are currently faced with across the district.

The draft of the AB361 form that's being adopted by the district was reviewed. Kristi
Valdez will send the form out to PAC members. The intent is to have the first PAC
meeting in January held virtually. At that meeting a discussion will be made on
whether or not we would reconvene in person beyond that. VOTE: A vote was taken
and passed that PAC will meet virtually for the January 27, 2022 meeting.

VPSS UPDATE
Celeste Phelps provided the update for VPSS. For the spring FLEX Day on January
20, 2022, Paul Grossman will provide training during the virtual breakout sessions on
our responsibilities as a campus for accessibility and serving students with disabilities.
Mr. Grossman is a retired civil rights attorney who previously worked for the US
Department of Education office for civil rights. He has investigated and written
decisions and settled hundreds of disability discrimination cases.

Starting January 3 through January 13 Student Service personnel will be back in the
office in person Monday through Thursday with remote services the first two Fridays.
January 18 through February 7 Student Services will be in person Monday through
Friday, but will also be offering virtual services.

VPI UPDATE

Marc Posner and Alexander Porter provided the VPI update. A significant amount of
activity is being undertaken to support our enroliment for spring. In an effort to do that,
funding from the campus, the district, and state funding is being used for over two
dozen different activities. Each semester students receive automated messaging out
of MyGateway that that informs them when they can begin registering. Individual
messaging from the campus detailing when they can log in will also be sent. Students
will be followed up with weekly letting them know that their registration window is open
and to take action right away. Students who have stopped out during the pandemic
will be reached out to in multiple ways. Other things that we're working on pay per
click and display advertising across the website and geofencing so we can reach folks
by their physical location. This is one of the activities that will continue as part of our
summer and fall enrollment strategy. Cypress does not currently have presence on
TikTok and Snapchat but we've heard case studies that are that are very encouraging.
CC will be doing streaming radio on Spotify, streaming TV on Spectrum Cable and will
be advertising on KISS FM. Radio advertising not only has a tremendously wide reach,
but it reinforces and adds legitimacy to our email messaging campaign.

The actual enrollment dashboard as of December 9 was shared with PAC. Our FTS

compared to last spring is down by almost 11%. Alex will check with our research
team to see if those amounts were adjusted to eliminate the ghost students from the
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comparison. A discussion was had about the importance of identifying and eliminating
ghost students from the equation. Craig Goralski suggested clear messaging be sent
out over the winter break on how to identify ghost students and other things that faculty
can do with their onboarding to take a bigger role in addressing this issue. This is not
unique to Cypress, Fullerton is also facing a greater decline than we are at this point.
We are doing our best to reach out to students and get them to come back.
Chancellor’s staff yesterday talked about removing registration holds on students who
have low unpaid balances. The district has identified 3400 students across the district
that had small amounts due and removed the holds from their accounts so they are
eligible to enroll.

Inquiries were made into whether we have seen a drop in financial aid similar to the
drop in enrollment; if excused withdrawals (EWs) were going to be offered in the spring
and the deadline for doing so; and how much money we owe because of this
semesters EWs. Paul de Dios and David Booze will be asked to provide an update on
this at the next PAC meeting.

ASSOCIATED STUDENTS (AS) REPORT

Associated Students is currently having a blanket and jacket drive. They will accept
blankets and jackets that are in good condition throughout the winter break. AS is also
planning a welcome back event for students the second week of the spring semester
with food and activities, as well as different clubs and programs present to welcome
students back and get them integrated with life on campus. The first meeting of the
student workgroup for the Community Garden was held on December 3. The
workgroup will continue to meet and plan the garden lay out over the course of winter
break. Associated Students will be holding a diversity focused art gallery as part of
the spring students’ showcase that is put on by the Finance Department. In the spring
of 2021 we entered into a three-year contract with the OCTA that allows students to
ride for free with unlimited ridership wherever OCTA travels. Starting in spring 2022,
a nominal fee will be charged to students depending on whether they're a full-time
student or part-time student. Full-time students will be charged $2.50 and part-time
students will be charged $1.50 — less than half of what Fullerton charges its students
for the same service. These fees were voted on and approved by the students.

Ashley Berry mentioned that several of her students in the Guardian Scholars program
that take the OCTA have had issues accessing the app. It was noted that students
need to download the new OCTA app and login there, making sure that they log out
of the original app first to avoid issues

More detailed instructions for students on how to use the OCTA bus pass were
requested. Marc Posner will work with Paul de Dios and Sydney Pike on the
instructions and how best to communicate this information to students.

ADJUNCT FACULTY UNITED (ADFAC) REPORT
There was no AdFac Report.

DISTRICT MANAGERS ASSOCIATION (DMA) REPORT
There was no DMA Report.



ACADEMIC SENATE REPORT

At the last Senate meeting, Kathleen Reiland provided an update on faculty
prioritization. President Schilling updated Senate on the proposed student housing
proposal. A Starfish presentation was given by Lisa Gaetje, Ruth Gutierrez and Gisela
Verduzco. The last meeting of the semester is today with a presentation from the
work group that is making revisions to the Academic Senate constitution and bylaws.
Liana Koppel, Silvie Grote and Jennifer Coopman will give a presentation on degree
and certificate PSLOs. As a Brown Act covered entity, Senate will also be having a
vote on holding the first meeting in the spring virtually.

UNITED FACULTY (UF) REPORT
There was no UF report.

CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION (CSEA) REPORT
There was no CSEA Report.

UPCOMING EVENTS:
FLEX Day - January 20
Opening Day - January 21
First day of Semester - January 24

ACTION ITEMS:
Prepare detailed OCTA bus pass instructions and communication to students — Marc,
Paul and Sydney
Send AB361 template out to PAC — Kristi Valdez
Complete and post AB361 form
Ask research team if amounts were adjusted to eliminate the ghost students from
enroliment dashboard — Alex
Provide information about drop in financial aid, the spring EWs availability and
deadline, and the associated cost of EWs at next PAC meeting — Paul and David
Booze

Meeting adjourned at 2:08 p.m.



