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CYPRESS COLLEGE 

PRESIDENT'S ADVISORY CABINET 
Approved Minutes 

 
 

March 11, 2021 
1:00 p.m. Zoom Meeting 

 
 

PRESENT: JoAnna Schilling (Pres), Eileen Haddad (DirInstRes&Plng), Alex Porter 
(VPAS), Craig Goralski (AcSen), Damon de la Cruz (AcSen), Paul de Dios 
(VPSS), Zola Aponte (CSEA), Temperence Dowdle (CSEA), Lisa Gaetje 
(DMA), Marc Posner (DirCampCom), Lee Douglas (VPI), Joe Vasquez 
(CSEA), Angela Haugh (CSEA), Nicolette Garcia (Assoc Stud), Layal  
Lebdeh (AdFac)  

 
ABSENT: Christie Diep (UF) 
 
GUESTS: Jane Jepson and Evelyn Lindley – Sustainability Presentation 
 Dr. Cherry Li-Bugg – IT Governance Proposal Presentation   
 
RECORDER: Kristi Valdez, Executive Assistant III 
 
REVIEW OF MINUTES 

The committee approved the February 25, 2021 minutes with no corrections made. 
 
COMMITTEE PRESENTATION 

Jane Jepson and Evelyn Lindley gave a Sustainability Committee presentation 
introducing PAC to the www.AASHE.org sustainability website that is used for 
tracking, monitoring and reporting our sustainability issues.  Jane said she is hoping 
we can become a member of this organization with membership dues being $600 per 
year. She suggested that everyone visit this website for helpful information on 
sustainability, to get on their mailing list and learn of upcoming conferences. Evelyn 
reviewed what the Sustainability Committee has been doing on social media with their 
awareness campaign, drive-in movie night, an upcoming Earth Day Event in April, and 
an integrative assignment for students and faculty. JoAnna also mentioned that they 
have formed a Joint Sustainability Committee with Fullerton College and NOCE.  A 
board policy has been approved. Fullerton College has asked to hire a climate fellow 
to help meet the STARS metric. The committee meets the second Monday of each 
month from 3-4 p.m., all are welcome to attend and a Zoom link for the meeting will 
be provided to those interested. 

 
Dr. Cherry Li-Bugg gave a presentation on the latest NOCCCD IT Governance 
Framework and Policy draft proposal. Cherry gave a brief summary and said they are 
looking to simplify the current IT governance process district wide which currently has 
multiple committees and subcommittees.  The campus business offices are concerned 
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about the decision-making process for implementing IT projects.  She is proposing a 
District Technology Committee (DTC) which is in charge of district IT strategic 
planning, reviewing and updating IT policies, creating IT standards and prioritizing IT 
projects and initiatives district wide.  She is also looking to loop the campus technology 
committees into the district wide IT governance process. The only formal 
subcommittee that she is proposing for DTC is a Technology Impact Committee (TIC) 
to look at technology implementation processes and challenges and try to do some 
problem solving with technology implementation. They are seeking input on this 
proposal. A copy of the draft proposal, which includes an infographic, will be forwarded 
to PAC after the meeting. 
 

PRESIDENT UPDATE 
JoAnna gave an update on the recent COVID Town Hall with a special thank you to 
Marla McBride for all the work she put into making it a success. Marc will be posting 
a link to the video and a summary of the questions and answers from the town hall.  
JoAnna expects that there will be multiple COVID Town Halls held before the end of 
the semester due to the constantly changing circumstances.   
 
Safe return to work plans were discussed. There will be three workgroups helping to 
coordinate these efforts:  academic and faculty workgroup – led by Craig Goralski; 
academic operational workgroup – led by Lee Douglas; and the Student Services 
workgroup – led by Paul de Dios.  Alex Porter will participate in all workgroups with 
Debbie Marriott-Simes serving as the implementation facilitator. JoAnna said that 
while we can’t mandate people get vaccinated, they plan to ask for voluntary sharing 
of who has been vaccinated so we can build a database. For students, early stage 
discussions have been had about having the vaccinations given on campus by the 
fall, in particular the Johnson & Johnson vaccine since it doesn’t require the same 
storage challenges and only requires one shot. Every student that gets vaccinated 
would receive an incentive such as a campus bookstore or gas gift card. JoAnna said 
the goal is to have a rotating schedule of classes coming back on campus by August 
1, 2021. The workgroups are looking at different scenarios so students can have 
access to faculty, staff and the services they need – both in-person and virtual. The 
goal is to start serving more students on campus while still maintaining all the protocols 
of social distancing, having plenty of PPE available, etc.   
 
JoAnna announced that Dr. Frank Harris will be speaking at a town hall meeting on 
March 22 from 12:30 – 2:00 p.m. He will be leading a conversation on addressing 
racial inequities at Cypress College with a student panel that will be discussing their 
experiences on campus.  A follow up survey will also be sent.  Please look for the 
save the date that went out. 
 
A short discussion was held on Trustee Bent’s actions.  Craig said that the board 
heard what amounted to a non-apology from Trustee Bent and yet Trustee Lopez had 
looked at that as an apology that fulfilled the request of the ad hoc group that found 
that Trustee Bent’s words and actions were not in the best interest of the board.  Craig 
felt we need to commit to look at ongoing change at the board level so they have the 
tools they need to deal with this when it happens again. He said action or inaction 
based on Trustee Bent’s actions reflects on the entire board, and PAC needs to look 
for opportunities to remind the board that this is a shared responsibility. JoAnna said 
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that both the board and the chancellor are trying to put the new chancellor in a solid 
position for a positive start and are committed to trying to move things forward in a 
collegial manner. 

 
VPSS UPDATE 

Paul de Dios said that division deans and faculty are discussing the Presidential 
Scholars of Distinction candidates and their recommendations are due by March 29.  
The list will be formalized with the president’s staff on March 30. 
 
As part of the accreditation process, Dr. Troy Davis has been working on the student 
complaint form and Dr. Lee Douglas has been working on the grade appeal form. 
These forms will be brought back to PAC for feedback and edits and turned over to 
Liana once finalized.   
 

VPAS UPDATE 
Alex Porter reviewed current status of CARES funding of $7.14M. He is asking for an 
extension from the Department of Education to finish our spending of the first 
allocation. Our second allocation was $15.6M with $12M of that earmarked for 
institutional spending and about $3.6M for direct student aid. The American Recovery 
Act was just signed by President Biden today. With this third stimulus package there 
will be $27.5M coming to Cypress College. Of that amount, approximately $13.9M is 
to be directed towards student aid and about $13.6M going towards institutional 
funding.  There was also an additional allocation made of $921K for being a minority 
serving institution that will go to direct student aid. Alex said the total our college is 
slated to receive from all three stimulus packages that have been passed by the 
federal government totals about $51.17M. Paul said that they are working on 
strategies on how to spend these funds, specifically looking at what additional 
resources we can provide students to support their educational journey in this hybrid 
environment – textbooks, laptops, food vouchers, etc.  Information on this will be going 
out to students by the end of the semester. It was also mentioned that the State of 
California has passed a $100M relief package to colleges for direct student aid also. 

 
VPI UPDATE  

Lee Douglas said the hiring prioritization workgroup recently submitted the hiring 
prioritization process, scoring rubric and hiring request form to PAC, PBC, Hiring 
Priorities, and the executive team members for vetting and feedback.  Any comments 
or feedback need to be sent to Eileen Haddad by Friday, April 9. 
 
Lee said that they are also looking at the fall schedule and looking at which classes to 
bring back on campus. He said it will be done in phases – prioritizing which classes 
need to be held face to face. We are in the process now of compiling all the class 
information from the deans and more information will be provided at the next PAC 
meeting.  
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INSTITUTIONAL RESEARCH & PLANNING UDPATE 
Eileen Haddad shared the Accreditation Midterm Report Timeline with PAC.  No 
questions were raised. 
 

ADJUNCT FACULTY UNITED REPORT  
Layal Lebdeh said there was no Adjunct Faculty Report. 
 

ASSOCIATED STUDENTS REPORT 
Nicolette Garcia provided the Associated Students Report. She said that all three 
candidates were elected unopposed last week.  Nicolette also discussed the Student 
DEI Survey and said they are looking to present it at PAC and Academic Senate.  
JoAnna thanked them for all their work on this survey. They have been having 
meetings regarding initiatives on campus including the anti-racism campaign and the 
Wellness Collaborative. 

 
DMA (DISTRICT MANAGERS ASSOCIATION) REPORT  

Lisa Gaetje gave the DMA report.  She said the DMA hosted a coffee meeting to 
provide updates to the 70 managers in attendance.  She thinks these events will 
continue when they return to campus because they are well attended. At this event, 
Julie Kossick and Irma Ramos presented on SERP, salary and benefits. Lisa said the 
DMA has shared concerns from managers that, with the suggested change in fringe 
dollars, a handful of managers will see decreases to their take-home pay in first year 
of the 2-year agreement, as will some employees who do not need dependent medical 
coverage. 
 

CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION (CSEA) REPORT   
Temperance Dowdle said there was no CSEA Report as the meeting is upcoming. 
  

UNITED FACULTY REPORT  
Christie Diep was unable to attend therefore no UF Report was presented. 

 
ACADEMIC SENATE REPORT  

Craig Goralski said at the last Senate meeting there was a presentation on data and 
peer coaches for Language Arts related to Guided Pathways and the Title V Grant. 
They also discussed a draft of the credit for prior learning BP and AP policies 
presented by Jolena Grande. The COVID ad hoc committee meeting was discussed 
along with guidelines for their next meeting. They reviewed the Code of Ethics and 
Standards of Practice draft – BP2715.  Nicolette presented a draft of the Cypress 
College smoke-free campus initiative. They have asked Senators and liaisons to take 
that out to their constituents and provide feedback. At today’s meeting they will have 
an update on Title V grant progression.  
 

ACTION ITEMS:  Kristi Valdez to send the latest version of IT governance proposal to 
PAC. 
 
Meeting adjourned at 2:31 p.m. 
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