CYPRESS COLLEGE
PRESIDENT'S ADVISORY CABINET
Unapproved Minutes

March 25, 2021
1:00 p.m. Zoom Meeting

PRESENT: JoAnna Schilling (Pres), Eileen Haddad (DirlnstRes&PIng), Alex Porter
(VPAS), Craig Goralski (AcSen), Damon de la Cruz (AcSen), Paul de Dios
(VPSS), Zola Aponte (CSEA), Temperence Dowdle (CSEA), Lisa Gaetje
(DMA), Marc Posner (DirCampCom), Lee Douglas (VPI), Nicolette Garcia
(Assoc Stud), Christie Diep (UF), Angela Haugh (CSEA),

ABSENT: Joe Vasquez (CSEA), Layal Lebdeh (AdFac)

GUESTS: AnnMarie Ruelas — Student Services Program Review
Treisa Cassens and Kathleen McAlister — Distance Ed Plan

RECORDER: Kristi Valdez, Executive Assistant lll

REVIEW OF MINUTES
The committee approved the March 11, 2021 minutes with no corrections made. It
was agreed by the group to share the PAC meeting minutes template with other
shared governance committees to use also.

COMMITTEE PRESENTATIONS

AnnMarie Ruelas presented a high-level overview of the Student Services Program
Review (SSPR) process and forms. She discussed the SSPR role, purpose and
mission. The SSPR schedule is a 4-year cycle with 3-4 departments/programs
evaluated every year. AnnMarie also covered the SSPR survey, timelines and 11 parts
of the SSPR form in detail. A SSPR rubric has also been developed to assess
programs. Programs must receive an 80% to meet standards. The committee is
available to provide guidance and support.

Treisa Cassens and Kathleen McAlister gave a presentation on the Distance Ed Plan
which was provided ahead of time for review. Data stopped for this report in fall 2019,
which is when the plan was approved by the Distance Education committee. The plan
was presented to the Academic Senate in the fall, and was approved by Senate in
January 2021. It was also approved by the Planning and Budget Committee (PBC) last
week. One suggestion to the committee was that if you don’t have time to read the
whole plan, at least read the forward to get a sense of the context for the planning
covering the period 2017 to 2023. Some plan goals had to be implemented before the
plan was assembled and that is explained in the forward. They wanted to address what
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they were seeing in the college master plan and institutional program review, and
reflect the results of the student and faculty surveys. The first order of business was to
move to Canvas and get in line with the online education initiative across the state. It
was clear that faculty wanted access to the learning management system and
expanding access meant a huge increase in the DE team support burden. At this point
the DE team went from supporting approximately 15% of campus courses to 100% of
campus with the opening of Canvas to all CRNs. The data shows our success and
retention is high, relative to this date, and it was narrowed down to between 3-4% when
we prepared the plan and then that gap decreased even more to 2%. So, there's a 2%
success gap between traditional face-to-face instruction and online instruction at
Cypress College, which is better than what we're seeing at the state level. Continuing
themes are faculty training, and COVID impacted that greatly for DE. The number of
certified faculty to teach online during this pandemic was nearly tripled, and an
additional 200 courses for online delivery were approved through curriculum committee
reviews. One difficulty is that resources and support have not really changed since the
inception of the program even though they have expanded to support the whole
campus and are also supporting a much more complicated and complex system
(Canvas plus LMS integrations). One of the things that is needed is an instructional
designer, or multiple instructional designers, to address issues of accessibility.

VOTE: A vote was taken to approve the Distance Education plan as submitted. It was
approved.

PRESIDENT UPDATE
A pre-commencement reception will be held on May 21, 2021 from 3:00 — 4:30 p.m.
The reception will be virtual and allow for an opportunity to present the Charger of the
Year, full-time and part-time Faculty of the Year, our Alumnus of the Year, Outstanding
Grad, and acknowledge our Presidential Scholars. This year we will identify a faculty
member in every meta major area to present the award to that Presidential Scholar.

Safe return to campus workgroups have been formed to identify which courses will
return to campus. The current estimate is that 14-15% of courses will be held on
campus. Eileen Haddad completed a study to see which courses were adversely
affected due to being taught online by comparing pre and post pandemic success and
withdrawal rates. This information has been shared with the deans and is being
discussed at the faculty/department level. If additional courses are determined to be
a priority to have back on campus, the rate of courses returning to campus may jump
to 20%. The next step in the safe return to campus is working on the logistics.

The Sustainability BP was brought back for a second reading with Craig Goralski’s
changes included. This BP was developed by the Fullerton College Sustainability
committee. It is hoped to be approved by the Board in their May meeting. VOTE: A
vote was taken to approve the Sustainability BP. It was approved with no additional
changes and will now go to DCC. JoAnna said the goal is to have the much more
detailed AP ready to present to PAC and Senate before the end of the semester.

JoAnna provided a brief update on the recent town hall with Dr. Frank Harris. She
said some interesting ideas were brought forward on what makes students feel
supported. Overall the responses from the students interviewed were very positive.
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JoAnna thanked every for the great work they are doing. A follow up survey will go
out to everyone for feedback.

VPSS UPDATE
Presidential Scholars of Distinction nominations from deans are due tomorrow, March
26, 2021. It was also noted that a Bachelor of Funeral Services Scholar award has
been added.

Korey Lindley in financial aid has accepted an offer at Irvine Valley College and will
be leaving next week. Two financial aid coordinators will be relied upon until a
permanent replacement is found.

A hybrid commencement — both recorded and live — is being discussed. Student
Services and Communications are in the process of negotiating a contract with a
company to assist with this and should know more by next week if it will be financially
feasible.

VPAS UPDATE
A staffing update was provided. Dr. Peter Maharaj has accepted a position at the
District offices of San Diego Community College District. His last day will be March
31, 2021. They will be recruiting for this position, and Alex Porter will help supervise
IT until a replacement is hired. Ralph Webb’s position in campus safety is still waiting
to be filled. In the meantime, people can work with Alex Bernal and Alex Porter on
campus safety issues.

VPI UPDATE
An academic operations meeting was held on March 22, 2021, to look at the courses
that were proposed to bring back on campus by the deans. They discussed the
rationale behind the suggestions and also looked at additional data on which courses
should be brought back.

INSTITUTIONAL RESEARCH & PLANNING UDPATE
Eileen Haddad gave an update on the Accreditation Midterm Report. The accreditation
committee met last week and identified several areas that still need work, such as the
need to update the shared governance page and the clarification of relationships
between various committees we have on campus. Great progress is being made and
they hope to have a new draft to PAC the week after spring break.

DMA (DISTRICT MANAGERS ASSOCIATION) REPORT
There was no DMA report.

CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION (CSEA) REPORT
At the last CSEA meeting they voted to ratify the COVID MOU to extend through
December 31, 2021. Performance evaluations for classified staff will be moving from
paper to electronic format. The CSEA E-board members and negotiating team will do
a test run.



ASSOCIATED STUDENTS REPORT

AS is currently editing their statement of solidarity in regards to the atrocious events
that have occurred within the AAPI community. As part of their anti-racism initiative,
Associated Students are planning a student town hall, as well as a campus forum.
AS is also looking to create a campaign that will coincide with the district’s anti-racism
campaign to encourage people to take pride in their diversity and allow students to
showcase their stories and creativity through an ongoing gallery. Many of the AS
members will be attending the SCCC General Assembly this weekend where they
will be voting on resolutions across California within the student government
community college system, and attending leadership workshops and trainings. AS
general elections are coming up where the maijority of the board looks to be filled by
new students for the new academic year. PAC was encouraged to let Nicolette know
if they had recommendations for any of the positions.

ACADEMIC SENATE REPORT

Craig Goralski said at the last Senate meeting there was a presentation from Fine Arts
related to the Title V Grant and a presentation from UF on the Racial Justice and
Equity Committee and the work they are doing. They also discussed the ethnic studies
requirement and cross listing policy, Brown Act requirements in regards to their
executive committee meetings, and whether the Senate wanted a separate diversity,
equity and inclusion in anti-racism statement. At today’s meeting they will have a
presentation from CTE on the Title V grant and a resolution to update Title V section
55070 related to credit certificates. There will also be an ISLO/PSLO update and
informational presentation on the Wellness Collaborative and Wellness Club.

UNITED FACULTY REPORT
UF elections were held with Christie Diep elected for a second term and Gloria Badal
reelected as Vice President. The insurance and benefits committee is working on
creating new retiree benefits. A survey will be going out district wide to full-time faculty
to get feedback on areas of concern regarding the summer/fall MOU for back to
campus.

ADJUNT FACULTY REPORT
There was no Adjunct Faculty report.

Meeting adjourned at 2:35 p.m.



