CYPRESS COLLEGE
PRESIDENT'S ADVISORY CABINET
Approved Minutes

April 8, 2021
1:00 p.m. Zoom Meeting

PRESENT: JoAnna Schilling (Pres), Eileen Haddad (DirinstRes&PIng), Alex Porter
(VPAS), Craig Goralski (AcSen), Damon de la Cruz (AcSen), Paul de Dios
(VPSS), Zola Aponte (CSEA), Temperence Dowdle (CSEA), Lisa Gaetje
(DMA), Marc Posner (DirCampCom), Lee Douglas (VPI), Angela Haugh
(CSEA), Nicolette Garcia (Assoc Stud), Christie Diep (UF)

ABSENT: Joe Vasquez (CSEA), Layal Lebdeh (AdFac)
GUESTS: Bryan Seiling — Academic Program Review
RECORDER: Kristi Valdez, Executive Assistant Il|

REVIEW OF MINUTES
The committee approved the March 25, 2021 minutes with no corrections made.

COMMITTEE PRESENTATION
Bryan Seiling gave an Academic Program Review presentation providing details on
changes to the Program Review process, tying academic excellence to resource
requests, and ensuring that programs are accountable to continual improvement,
while commended and supported for their needs. The Program Review Committee
will be submitting the final report to the Executive Team and Senate with summaries
for all programs that underwent program review this year.

PRESIDENT UPDATE
The Safe Return to Work Plan and timeline sent out this week was reviewed. JoAnna,
mentioned that shortly after the plan was sent out, a governor's update about
reopening by June was received. Logistically from a facility standpoint, whether
restaurants, beaches, or movie theaters are open, it is different here on our campus
because we still need to maintain the masking and social distancing guidelines. It
would be impossible to have all our classes back on campus. Our goal is to take a
cautious, student-focused hybrid approach — students can take classes on campus or
online. The same pertains to the student services that we offer. The plan is to have
20% of classes on campus. This may possibly increase to up to 30% if there are some
classes that we haven't considered that do need to come back on campus. Senate
leadership reported a full range of opinions being heard from faculty with some saying
that want to come back on campus and some that do not. Craig felt it was important
to relay the message that the decision on which classes will or will not be taught on
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campus is the result of conversations with faculty at the departmental level. United
Faculty sent out a survey starting yesterday, regarding negotiating the MOU for the
fall. Their focus is on scheduling and whether the faculty feels protected or feels they
would be at risk returning to campus. Once UF gets the results of the survey back,
they will report on the concerns of the faculty across the district. JoAnna feels
comfortable with the direction being taken, as it allows for choice as well flexibility and
keeps our main focus on serving students. It was pointed out that our online classes
success rates are not significantly below, in fact are on par, with our face-to-face
classes. That is not the case in many colleges across the state so kudos to our faculty
for that and to our counselors and all of our Student Services who have been serving
students remotely. The Safe Return to Work Plan will continually be brought back to
PAC as a regular discussion item.

Nicolette provided an overview of the Student DEI Survey that put together at the end
of the last semester. A total of 158 responses were received and will be shared with
the shared governance groups on campus. The majority of those responding were
full-time students between the ages of 17 to 21. Nicolette summarized the main
findings of the survey for PAC. The group did express some concerns about identifying
specific instructors, staff members or classes and the criticisms expressed not being
valid. Eileen stated on research office surveys, steps are taken to protect people's
identity depending on where results will be shared. She also suggested developing
some higher-level themes presented in summary form and offered assistance with
future surveys. Overall, the majority of the comments were very positive. The negative
feedback will be addressed to improve the situations and prevent them from
happening in future. JoAnna thanked Nicolette and Esther for sharing this very helpful
information.

VPSS UPDATE

Paul stated the Student Services organizational review meeting is April 15, at 3:30
p.m. They will be looking at the Dean of Student Support Services position which for
approximately the last nine years has been a 50% split with kinesiology. They will be
considering what other roles, jobs or areas can be reassigned to the position to make
it a 100% Dean's position. In addition to that, they will also be looking at the A&R
management structure and other positions that may get impacted based on some of
the shifting necessary to get the Dean of Student Support Services at 100%.

With respect to the presidential scholars of distinction, Paul thanked the faculty and
deans for identifying students in each of the academic pathways . They also identified
a student in the mortuary science baccalaureate program who will carry the Buen
Cypress banner at the beginning of the ceremony. Marc said they will begin recording
the presidential scholars of distinction, along with our outstanding graduate of the
year, next week on campus. The presidential scholars of distinction received an email
from Dr. Schilling letting them know that they had been selected for the honor. Once
everyone accepts, the list of presidential scholars will be disseminated to the deans
and faculty.

VPAS UPDATE
Alex said they have hired a new staff member, Allison Coburn, as our new campus
capital projects manager. Allison comes to us from the Rancho Santiago district and
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has been a great addition to staff. An update on construction activities on campus was
provided. The Veteran’s Resource Center / Student Activity Center (VRC/SAC) are
almost complete. They will be moving the groups in over the next couple of months
and scheduling a grand opening ceremony in the future. Final completion of the SEM
building is expected to be done in June. The planning phase of the Fine Arts
renovation project is almost finished. They are in the design phase now with our
architects working diligently to map out all the details. Fine Arts is expected to move
into their temporary space in the fall of 2022.

Alex also gave an update on the maintenance projects that are scheduled to be done.
He has shared the list of projects with PAC and PBC. Some temporary help has been
hired because of the volume of projects to be completed. The district has been asked
for some additional money to help out with other facility deficiencies.

VPI UPDATE

Lee requested feedback on the faculty hiring prioritization documents that were sent
out approximately three weeks ago — the process document that describes the hiring
prioritization, the application, and the rubric for how we plan to utilize our hiring
prioritization. Once feedback is received from all of the various constituent groups,
they will look at how those recommendations might be integrated and finalize those
documents. The deadline to submit feedback has been extended.

INSTITUTIONAL RESEARCH & PLANNING UDPATE
Eileen provided an accreditation update. A first draft of the midterm report was sent
to the campus, and all are encouraged to review and provide feedback. There is a
survey link in which feedback can be submitted anonymously or feedback can be
emailed directly to Eileen or Liana. Feedback can be submitted through April 19. PAC
will be reviewing it again at an upcoming meeting and will be asked for final approval
at the May 13 meeting.

ADJUNCT FACULTY UNITED REPORT
There was no Adjunct Faculty Report.

DMA (DISTRICT MANAGERS ASSOCIATION) REPORT

Lisa Gaetje provided an update from the DMA board. The sustainability committee at
Fullerton College spoke to DMA and are looking for support on divestments. They
were redirected to go through the Cypress College sustainability committee. The DMA
is moving forward in the process of manager evaluations. Lisa McPheron, the current
president, will be making a statement at the board meeting related to the discussion
from a last board meeting about gender equity and the underlying assumption that
seems to be present that a fixed scale pay structure eliminates gender inequities. The
DMA election cycle is coming up. Most of the positions are one year so DMA will see
a turnover of the board. The only known is that Ty Volcy will be moving into the
President's role for this next year. Currently, three Cypress managers serve on the
DMA board, and hopefully we still continue to have Cypress representation on that
body.



ACADEMIC SENATE REPORT
At the Senate meeting last Thursday, there was a first read of a resolution related to
credit certificates. A second read of this resolution will be done today. There was a
Title V grant presentation from the CTE division, as well as a presentation on the
wellness collaborative and the new wellness club. Liana Koppel also presented a draft
of the ISLO/PSLO updated language for the accreditation efforts. A discussion was
had about Senate meetings protocol in regards to the Brown Act. This did not pass.
At the meeting today, David Booze will review the pass/no pass policy. That was a
decision that our Senate made in the fall, and we are reiterating that decision as part
of a discussion today. The Business and CIS divisions will present their Title V
updates. There will be discussion and consideration of the resolutions coming up at
ASCCC. Some of the resolutions are related to diversity, equity and inclusion, ethnic
studies and curriculum. The ISLO/PSLO will be up for a second read and approval.
Damon and Nicolette will present a second read of the smoke free campus initiative.

UNITED FACULTY REPORT
Christie Diep provided a UF report. She already reported on the survey that was sent
out and UF continues to work on their task force. They are very grateful for Kathleen
Reiland’s expertise on that task force. They are moving forward with their 75th
percentile comparability and lecture/lab parity. UF is moving forward to try to secure
retiree benefits for those hired after July 1, 2021.

CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION (CSEA) REPORT
Temperance Dowdle did not have a CSEA Report.

ASSOCIATED STUDENTS REPORT
Associated Students is currently editing their statement of solidarity in light of the
recent events that have been affecting the AAPI community. It's not only going to be
a statement of support for all communities, including the AAPI community, but to
encourage the practice of diversity, equity and inclusion on campus. They are planning
on having a town hall, as well as a forum and a student spotlight initiative that will be
related to these efforts. Seven students have declared their candidacy for this year's
general elections which will take place next week. Five A.S. members attended the
ASCCC General Assembly two weekends ago and took part in workshops, networking
and the resolution voting process.

Meeting adjourned at 2:37 p.m.



