
Cypress College 
Institutional Program Review Committee 

October 11, 2021-3 p.m. 
 

Present: Sujata Chiplunkar (SEM), Jennifer Coopman (SLO Committee), Ernesto Heredia 
(Counseling), Sarah Jones (Language Arts), Liana Koeppel (Accreditation), Margaret Mohr 
(Kinesiology), Peter Molnar (Business), Kristina Oganesian (Institutional Research), Joyce 
Peacock (Library), Myev Rees (Humanities), Stephanie Rosati (CTE),  AnnMarie Ruelas 
(Counseling), Bryan Ventura (Institutional Research),  Eldon Young (Dean), Bryan Seiling 
(Chair), Maha Afra (Co-Chair). 

Absent: Ernesto Heredia, Regina Rhymes 

Approval of Minutes 

• The minutes from 9/27/2021 were amended and approved.  

Planning and Budget Updates 

• The committee discussed using the Program Review Summary in the planning and 
budget process and if there was a place that they could be housed electronically for better 
ease of use in requests for faculty, classified staff, and one-time funding. There was 
clarification as to how the Compliance Status a department receives at the end of review 
is tied to their ability to request funds, and it was decided that greater effort was needed 
to educate the campus on the use of the Review Summary. Members of the committee 
were encouraged to discuss the summaries and budget process with their constituent 
groups. There was also discussion as to how the IPRC can better capture changes that 
impact or update a department’s Review Summary in between their cycle of review.  

Presentation Schedule 

• The committee discussed the schedule for department presentations in November. There 
was some concern about the tight window for departments to get their review forms back 
from their deans. It was agreed that the deans should have a week to read the reports, 
make their comments, and return the forms to the department with enough time to meet 
the October 25th deadline. Concern switched to whether the committee members would 
be able to receive the forms with enough time to review them before their presentations. 
While this shouldn’t be an issue for most of the departments, it could be for those 
presenting on November 1st. It was agreed those departments would be contacted and 
asked if they could submit their forms early if possible.  

• In preparation for the next committee meeting, the Chair sent a previously completed 
Form and its Summary as an example of what the committee looks for when during the 
review process. The committee also will discuss what topics will be emphasized in the 
presentation discussions. 

Meeting adjourned at 4:23 
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