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• Chair – Bryan Seiling. Co-Chair – David Halahmy (Absent) 

Division Representatives: 

• Business/CIS – Peter Molnar; Counseling – Ernesto Heredia; CTE – Stephanie Rosati; Fine Arts – 
Maja Afra; Health Sciences – Nancy Corrales; Kinesiology – Margret Mohr; Language Arts – Sarah 
Jones;  Library – Joyce Peacock;  SEM – Sujata Chiplunkar; Social Sciences – David Halahmy 
(Absent) 

Committee Liaisons: 

• Accreditation Liaison – Liana Koeppel; Deans’ Representative – Eldon Young;  Institutional 
Research and Planning – Eileen Haddad; Institutional Research and Planning – Kristina 
Oganesian;  SLO Liaison – Jennifer Coopman; Student Services Liaison – Vacant 
 

• Welcome to Regina Rhymes – Professor Regina Rhymes will be joining the committee this year 
as a representative of the BLM Task Force. Her experience as Chair of the Sociology Department 
and Director of the Legacy Program will provide important insight and guidance as the 
committee works to revise its handling of diversity, equity, and inclusion in its reviews of 
departments and programs. Regina will be joining us beginning with our next meeting on 
October 12th. 
 

• Baccalaureate Degree Program Review – Eileen and Liana presented revisions to the form for 
the BA Program Review. The existing program review form was revised to include formation 
specific to the BA program. The reference to Transfer Rates on the form was removed for not 
being relevant to the program, and a question was also added asking the program to articulate 
how the BA program is unique from the other programs reviews conducted by the committee. It 
is possible that the forms and process will need further revision, but we have a solid plan for 
moving forward with the review of the BA program, while also checking all of the accreditation 
boxes we need to check. The new form will be presented to the Academic Senate and PBC. 
 

• Diversity Letter – The committee reviewed a draft of the letter that will be sent to the 
departments and programs under review this semester outlining the diversity, equity, and 
inclusion focus of the committee this semester. The letter provides questions the departments 
and programs will be asked on the subject during their presentations to the committee. There 
was extensive and thoughtful discussion of the potential topics and focus of the questions. The 
specific wording of each still needs to be determined, but three general areas for the questions 
were discussed. The first focuses on equity gap data and seeks to get the department to go 
beyond the traditional analysis and responses. The second focusses on the extent to which 
departments have had discussions about unconscious bias in their programs and courses and 
taken any action to address it. The third deals with efforts of the departments to create 



culturally relevant pedagogy throughout their program. Regardless of the questions, Sarah Jones 
underscored how the words we choose to use in these discussions can help grow a vocabulary 
and culture of equity across campus. As such, we’re going to be deliberate as a committee in 
crafting the questions. The letter and potential questions are being brought back for discussion 
at the next meeting. A revised draft of the letter and questions will be distributed to the 
committee for review prior to the next meeting.  

There was also agreement that the committee needed to make sure departments and programs 
under review had the data they needed to conduct a meaningful analysis of their effectiveness 
in the areas of diversity, equity, and inclusion. There may be a need to have Institutional 
Research and Planning include different data or breakdown existing data differently. For 
example, it was suggested there could be an easier way of determining the drop rate from the 
fail rate. Going forward, Tableau and the grant Data Coaches will be valuable resources for 
helping departments and programs compile and understand the relevant data. 

• Diversity Position on the Committee – There was continued discussion of adding a Diversity 
position to the permanent membership of the committee. The consensus is that the position 
should be a liaison/resource position like the Accreditation, SLO, Dean, and Institutional 
Research and Planning representation. There are ongoing discussions across campus about 
adding similar members to other committees, and about who will ultimately be in charge of 
making those appointments. IPRC members are part of those discussions, and any decisions 
resulting from them will extend to the committee.   
 

• Future Documents Update – The committee still needs to development forms for departments 
and programs to use to update their Compliance Status and Budget Requests in between 
reviews. Drafts of those documents will be presented at the next IPRC meeting. 
 

• Repeatability Issue – Maha Afra informed the committee on updates to the way recent changes 
in the rules regulations on course repeatability are being implemented. This is an important 
issue that has real concern for departments and programs within the Fine Arts Division, but it is 
one that has also appeared in the Program Review of Court Recording and has the potential to 
negatively impact Kinesiology. The committee can expect to see the issue come up in 
departments under review this semester.  
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