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Campus Services Quality Review Report 

Professional Development 
 

Manager:  Cypress College President, Robert Simpson 

Names of people who contributed to this report:  Michael Brydges and Ruth Gutierrez 

Date: January 30, 2017 

Date of previous quality review: Spring 2013 

 

Part 1. Satisfaction with Support Services Provided 

Summarize the results below from the Campus Services Quality Review Survey. You may also incorporate 

any other information from the survey results in your response.   

 

The following ratings are from 108 respondents who have used the services offered by Professional 

Development. 

 
% Responded 

“Excellent” 

% Responded 

“Good” 

% Responded 

“Excellent” or 

“Good” 

Combined 

% Responded 

“Excellent” or 

“Good” 

Combined in 

2012-13 

Difference 

between 

2012-13 and  

2015-16  

Hours of operation 45.7% 38.0% 83.7% 75.7% +8.0% 

Timeliness of response 53.8% 30.1% 83.9% 75.6% +8.3% 

Clarity of procedures 49.0% 31.3% 80.2% 80.9% -0.7% 

Quality of materials 48.5% 35.6% 84.2% 77.8% +6.4% 

Staff helpfulness 62.7% 25.5% 88.2% 89.7% -1.5% 

Staff knowledge 60.8% 26.5% 87.3% 85.5% +1.8% 

Overall quality of service 52.9% 34.6% 87.5% 87.6% -0.1% 

 

Response: 

 

 

Part 2. Changes since last Quality Review 

Provide a comparative analysis of the survey results with the results from the previous cycle. Document any 

accomplishments or improvements and provide insight on any significant challenges or obstacles the 

department/program has faced since the last review, particularly in relation to the survey results.  
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Response:  Since the last Quality Review the title of Staff Development Program is now coined as 

Professional Development.  The purpose of Professional Development remains consistent with the 

vision well established by the previous Staff Development Program and continues promote and enhance 

a premier learning community for faculty, staff, managers, and students.   

According previous satisfaction surveys, each area of this present Satisfaction Surey was rated as 

favorable 80% of the time or greater.  Most respondents indicated that they were satisfied with the 

“overall quality of service” with 87.5% responding “Excellent” or “Good,” an decrease of 0.1% from the 

survey three years ago.   

 

To date, Professional Development continues to be faced with several challenges and limitation in being 

able to function to its full capabilities.  Since May 2008, when still referred to as the Staff Development 

Office, several significant changes still remain.  For example, the loss of a full-time position due to 

budget cuts that provided administrative support to the day-to-day operation of the Staff Development 

Office.  As with previous quality reviews, concerns regarding survey results reflect a drop in customer 

satisfaction.   Although there were increases in "Hours of Operation" (8.0% change) and “Timeliness of 

response” (8.3% change),  we believe some of the availability increase was due to one of the previous 

co-coordinators being a faculty member from Library.  This close proximity to the Professional 

Development Office made for more fluidity of availability.  At the time, we notice there remains a slight 

drop in the areas of "Overall Quality of Service" (-0.1% change).  More importantly, "Clarity of 

Procedures" (-0.7% change) and  "Staff helpfulness” (–1.5% change) may be directly related to previous 

concerns of the loss of an administrative support person. 

 

As reflected in the last quality review, "The committee will continue the discussion of the classified event to 

make this more meaningful for the staff.  All staff are encouraged to register for events through the District Staff 

Development calendar.  This provides an accurate count of the attendees and also retains the historical 

information for staff members.  This has proven to be valuable for all employees as they can keep track of their 

campus education opportunities.  However, a manual confirmation must be completed by the organizer to keep 

this information accurate." 

We continue to cooperate with Fullerton and SCE in the development of Professional Development on ways we 

can work together, such as District Orientations for new faculty, the annual Strategic Conversations which each 

rotates in the hosting of this important event.  In addition, Cypress College Professional Development has been 

quite active in building a strong relationship and connection with the District Professional Development off to 

ensure that our Professional Development plan continues to assist all district sites. 

Presently, our Cypress College Professional Development coordinators have been instrumental in the 

participation and development of a District wide Equity event, and the progression of a Leadership Academy 

that will be sponsored by the District office.   

Lastly, Coordinators Michael Brydges and Ruth Gutierrez have been in contact with the District Management 

Association through DMA representative Olivia Veloz.  We are presently working with both Quanitative an 

Qualitative results from a needs assessment give to managers throughout the district.  The information gathered 

will be highlighted and shared with the District Leadership committee in order to implement and meet the 

needs expressed by managers throughout the district. 
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Part 3. Mission Statement and Administrative Unit Outcomes 

Provide the mission statement of your department/program and summarize the administrative unit outcomes 

(AUOs) for the department/program. 

 

Mission Statement:  

The mission of the Professional Development (previous Staff Development) Committee  remains focused on 

planning and implementation of professional development activities for all college employees.  Flex activities  

will be reintroduced beginning Fall 2017 and presently, faculty and staff are encouraged to attend the offered 

educational and equity opportunities.  Cypress College remains supportive in making Professional Development 

a shared effort involving all employees, making it a faculty and staff-driven process, where managers are also 

included in many of the formation and promotion of Professional Development form opportunities.  It remains 

the intent of the multi-disciplinary Committee to work toward the goals in the college’s Educational Master Plan,  

and promote and enhance our learning community in a collegial manner.  This is also apparent in the District’s 

progress toward a more cohesive District Professional Development plan. 

 

Please provide a summary of Administrative Unit Outcomes (AUO) for the department. If AUOs have not been 

developed, please provide a timeline for developing AUOs. 

 

No Administrative Unit Outcomes have been developed and approved by the Staff Development Committee.  

This will be accomplished in the Fall of 2013 with the Committee’s feedback.   Do we have AUOs? 

 

The following are draft AUOs that were discussed with the Committee in the Fall 2013, presently the Co-

coordinators, which started in Fall 2016, will be sharing these same AUOs with the current Professional 

Development Committee. 

 

The Staff Development Committee will ensure that available resources are allocated effectively to support 

ongoing educational opportunities and job training or retraining to the campus community.   

 

The Staff Development Committee will plan, develop, and make available a variety of workshop opportunities to 

increase campus-wide participation and attendance.  

 

The Staff Development Office will formalize a forty-eight (48) hours response time for all requests for 

information from faculty and staff. 
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Please provide a summary of Administrative Unit Outcomes (AUO) for the department. If AUOs have 

not been developed, please provide a timeline for developing AUOs. 

 

No Administrative Unit Outcomes (AUOs) have been developed.  AUOs will be developed in 2010-

2011. 

 

 

 
 

 

 

AUOs: 

 

 

Part 4. Faculty/Staff Involvement 

The process of reviewing the content this year was shifted to the new Co-Coordinators, Michael Brydges and 

Ruth Gutierrez.  Although previous reviews were extended to the committee, this was the first semester for the 

new coordinators, and due to a retraction of their Administrative Assistant, the Professional Development 

committee never had adequate time to address this survey until the winter session. 

 

The coordinators did find it interesting that the summary of this quality review was expected to be conducted by 

new members, rather than previous coordinators where much of the statistics appear to address previous events.  

At the same time, in reflecting back on previous surveys, it was important to note that the sample size for this 

survey of employees was considerable lower than past surveys.  For examples 108 employees responded to 

services provided by Professional Development, where the satisfaction survey completed in 2010 consisted of 235 

respondents (175 full-time faculty and staff, 55 part-time faculty and staff, and five who did not mark the 

employment status question). 

 

It should be noted that that quality review report appears to be available during significant transitions of 

Professional Development Coordinators, as previously stated in the 2013 report:  Since the Staff Development 

Committee does not meet in the summer, the committee did not have an opportunity to review the Quality Review 

Report  prior to the end of the Spring 2013 semester.  This will be reviewed with the committee in Fall 2013.   

 

Consequently, the 2016 Quality review was presented to Professional Development in the Fall of 2016 when a 

transition occurred to two new co-coordinators began.  Needless to say, both co-coordinators were unable to 

present the material to the Professional Development Committee during the fall semester, and have now taken on 

the task of responding to content that is more reflective of Professional and Staff Development prior to their roles 

as coordinators.   

 

We strongly believe the Quality review report should have been completed prior to the transition of leadership.  It 

is surprising to us that previous coordinators were not requested to write up this report, but we are doing our best 

to summarize content from remaining documents.  Overall, it is our intention that we will begin a summary 

quality review each year, in order that the three year cycle becomes more representative of the leadership reflected 

within this report. 
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Part 5. Review Previous Goals and Objectives 

Describe whether the goals and objectives identified in the previous review were met or not, and please 

provide explanations if the goals were not met. 

 

Response: In the following section, identify general goals and specific, measurable objectives your area 

plans to achieve within the next three years.  Programs should identify 3-5 goals, with at least one goal 

per year.  Goals set for next year that require fiscal resources must also be submitted as a Budget 

Request and Action Plan (separate form). Identify if the goal is aligned with any of the following plans 

(provide details): 

Educational Master Plan, Student Services Plan, Matriculation Plan, Distance Education Plan,  

Student Equity Plan, Technology Plan, Basic Skills Plan 

 

In reviewing the previous Goals set by the previous Professional Development Coordinators, the 

present Co-coordinators felt comfortable continuing the Goals set out from the previous team.  

The present coordinators will be sharing the following goals with the current Professional 

Development committee and discussing ways to further implement the goal previous set forth 

that have not be fully developed.   

 

I. Goal:  We will continue to enhance comprehensive instruction to promote academic 

excellence and student learning. 

 Supports plan: Educational Master Plan 

1.   Objective:  Develop a comprehensive workshop series on Learning/Teaching Styles, 

Brain Research, Motivation, Classroom Management, Culturally Responsive Teaching, 

Critical Thinking, Collaborative Learning, Learning Disabilities, and Working with ESL 

Students. 

Aligned with: Educational Master Plan; Basic Skills Action Plan. 

1.1    Person(s) responsible:  Staff Development Coordinator and Staff Development 

Committee 

1.2    Timeframe:  Ongoing as part of New Faculty meetings, adjunct faculty meetings 

and available for all faculty 

1.3    Fiscal resources need (if not applicable, indicate “NA”):  $400 for new 

journals/articles, $200 for light refreshments for Adjunct Faculty meetings 

2.  Objective:  Offer workshops in web accessibility, teaching methodologies and 

instructional technology to respond to changes in technology used in classrooms. 

Supports plan: Educational Master Plan, and every department’s plan; Distance Education 

Plan; Technology Plan. 
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2.1   Person(s) responsible:  Professional Development Coordinators, Student Equity 

Coordinator, and Distance Education Coordinator 

2.2   Timeframe: Ongoing as technology updates occur 

2.3   Fiscal resources needed (if not applicable, indicate “NA”):  If funded, the 2010-2015 

Title V grant will pay for Instructional Designer’s and the Staff Development 

Coordinator’s reassigned time. 

II. Goal:  Further Promote training for campus support services. 

 Supports plan: Educational Master Plan; Technology Plan. 

1.   Objective:  Offer workshops for campus classified mentoring program. 

1.2    Person(s) responsible:  Staff Development Coordinator and Committee 

                        1.2    Timeframe:  2013-2016, now extended to 2016 -2019.   

1.3    Fiscal resources need (if not applicable, indicate “NA”):  Funding for reassigned 

time and conferences as needed. 

     

III. Goal:  Continue to Promote a campus climate that embraces diversity and supports 

excellence, integrity, collegiality, and inclusiveness. 

 Supports plan: Educational Master Plan; Distance Ed Plan; Basic Skills Action Plan. 

1.   Objective:  Provide coordination, facilitation, and support for professional 

development activities designed to enhance the college community’s capacity for 

improving student success.          

1.3    Person(s) responsible:  Staff Development Coordinator, Campus and District Staff 

Development Committees 

                        1.2    Timeframe:  2013-2016 ongoing implementation 

1.3    Fiscal resources need (if not applicable, indicate “NA”):  Funding for reassigned 

time, conferences, and consultants, if needed. 

 

    2.  Objective:  Provide college events to recognize employees. 

    Supports plan: Campus Climate Survey 

2.3   Person(s) responsible:  Staff Development Committee 

2.4   Timeframe: Spring annually 

2.3   Fiscal resources needed (if not applicable, indicate “NA”):  The Staff Development 

Committee will continue to fundraise to support these events.  No college resources 

will be required. 

 

3.  Objective:  Provide workshops to promote health and wellness to reduce stress 

Supports plan: Campus Climate Survey 

3.1   Person(s) responsible:  Staff Development Coordinator, Staff Development 

Committee, District Human Resources and Health Services Director 
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 3.2   Timeframe:  Ongoing, 2013-2016 

 3.3   Fiscal resources needed (if not applicable, indicate “NA”):  $200 for light 

refreshments 

Use the above outline format to add additional goals or objectives as necessary. 
 

 

 

Part 6. Long-Range Goals and Objectives 

Identify general goals and specific, measurable objectives your area plans to achieve within the next three 

years. Departments should identify 3-5 goals, with at least one goal per year. Goals set for next year that 

require fiscal resources must also be submitted as a Budget Request and Action Plan (separate form). Also, 

identify if and how the goal is aligned with any of the following plans:  

 

Educational Master Plan, Student Services Master Plan, Student Success and Support Program 

(SSSP) Plan, Student Equity Plan, Strategic Plan, Distance Education Plan, Technology Plan, Basic 

Skills Plan, or another plan  

 

Note. Please modify the number of goals and objectives outlined below as needed. 

 

 

Goal 1: Support the campus and District in strengthen collaboration with 4-year 
universities. 
 

Supports plan(s): 

Objective 1:  As stated in previous Strategic Plan:  " One of the primary goals of the community colleges, 
and of significant importance at Cypress College, is the transfer function.  Though we are gratified to have a 
defined regulatory pathway to transfer for our students, we would like to see additional pathways develop, in 
particular to our University of California partners.  We can also continue the exploration of other potential 
pathways for students, including transfer agreements with public and private four year colleges and universities" 

 

Person(s) responsible: 

Timeframe:  Continued discussion from the 2014 - 2017 plan 

 

"It is imperative that the college continue to support opportunities to improve teaching strategies and utilize 
technology to connect with our students to improve their learning and ultimately pave the way toward an AA 
degree, a certificate or a transfer to a four year university.  All staff members must continue to improve their 
communication strategies to address the needs of our students and to improve communication between 
departments.  Attendance at various conferences to identify programs at other colleges, improve student 
learning and teaching strategies will be important for faculty and classified staff.  

The staff development office will need administrative support to allow the Coordinator to fully realize the goals 
of providing professional development activities that can improve faculty teaching and address student 
learning." 

 

Fiscal resources needed (if not applicable, indicate N/A):  

Objective 2: 
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Person(s) responsible: 

Timeframe: 

Fiscal resources needed (if not applicable, indicate N/A):  

Objective 3: 

Person(s) responsible: 

Timeframe: 

Fiscal resources needed (if not applicable, indicate N/A):  

 

Goal 2: Bring in speakers to support the Deans continued Strategic Plan of establishing more 

effective collaboration with K-12 schools  

Supports plan(s): 

Objective 1: 

Person(s) responsible: Deans Richard Fee and Eldon Young 

Timeframe:  As shared by the Deans of Language Arts and Science, Engineering, Math, 

" If we achieve this objective, we will be able to shorten the timeline for degree completion, increase 

graduation rates and transfer success. However, success depends on both institutions making 

achievement of this objective a priority. So far, Cypress College has demonstrated a stronger 

commitment to this project than our HS partners." 

Fiscal resources needed (if not applicable, indicate N/A):  

In addressing whether this issue should be continued within the next Strategic Plan, both Deans have 

stated, " Yes. It’s remains of the most critical issues we face in our pursuit of student success. " 
 

The  Deans  have further elaborated in the Strategic Plan report, "We have developed a basic plan to work with 
Savana HS by first aligning Math and Language programs so that exiting high school seniors would achieve 
proficiency at the Math 40, Engl 60, and ESL 186 level so that they would be prepared to start at the Math 100 
and Engl 100 levels in their first semester. In theory, combined faculty groups will be comparing course content, 
assessment, and grading of tests and papers to develop consistent expectation between HS and college. Once 
we have achieved, alignment, we intend to expand this collaboration to other subject areas, potentially 
developing a HS bridge program using a dual enrollment model. Progress on this project has been slow, because 
motivated leaders assigned to the task have not come together effectively. Preliminary constituent meetings 
have shown promise, but followup has been insufficient, and no timeline has been established to drive this 
project."    

 

Objective 2: 

Person(s) responsible: 

Timeframe: 

Fiscal resources needed (if not applicable, indicate N/A):  

Objective 3: 

Person(s) responsible: 

Timeframe: 

Fiscal resources needed (if not applicable, indicate N/A):  

 

 

Reminder: If fiscal resources are needed for next year’s goals, submit a separate Budget Request and Action 

Plan for budget unit review. 

 



  
 

 Page 9 of 12 

 

Part 7. Additional Resources Needed 

Identify the resources needed by the department. Resource needs typically fall under three distinct 

categories: facilities, technology, and personnel. Please remember that the resource identification process 

should link the findings of the survey with the mission and AUOs of the department/program.  

 

The present coordinators support the previous quality report and believe the content remains significant 

for this section.  As stated in the Quality Review of 2013: 

Identify the resources needed by the department. The resource identification process should link the findings of 

survey with AUOs and departmental mission. The resource needs should address three distinct areas: 

 Facilities: The current Staff Development Office, the Teaching Learning Center (TLC) and the 
Teaching Learning lab are appropriate at this time. 

 Technology: The computers in the TLC and the Teaching Learning Lab are appropriate at this time.  If 
new instructional software is needed, then additional funding and/or memory upgrades may be 
required. 

 Personnel: An administrative assistant is needed to provide administrative support for the day-to-
day operation of the Staff Development Office.  The Staff Development Coordinator spends at least 
a third of her time (10-15 hours week) completing administrative tasks which takes her away from 
the coordination, development and implementation of staff development workshops and seminars.  

 

 

Professional Development continues to work without any Administrative Assistant.  Over the past three Quality 
Reviews, for approximately 12 years, the office of Professional Development (previous Staff Development) has 
requested a permanent Adminstrative Assistant to remain consistent in the transitions that occur within this 
office and the change of Coordinators that take place every 3 years.  We include the most recent document that 
has been signed by several past Coordinators of Professional and Staff Development to re-address this 
continued concern that remains unfulfilled.  

 

CLASSIFIED SUPPORT FOR PROFESSIONAL DEVELOPMENT PROGRAM 

Time frame Level of support Classified staff 

Until 2008 100% Classified position- Administrative Assistant II Connie Lowry, Donna Landis, 
Elizabeth Douglass 

2008-2011 No dedicated Classified or hourly support; some 
administrative support with RQ’s through the 
President’s office 

 

2011 50% Classified position Administrative Assistant II – 
shared with Institutional Researcher and paid for by 
Title V Grant. Position was filled for less than a year. 

Sharon Webb 

2012-present No dedicated Classified or hourly support; some 
administrative support with RQ’s through the 
President’s office 

 

 

Justification of Reinstatement of Professional Development Classified support position: 
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The previous Campus Support Services Quality Review (2013) reveals that faculty and staff satisfaction with 

Staff Development had declined in almost every area. In three significant areas, hours of operation, 

timeliness of response, and quality of workshops, Staff Development scored at only a “C” level. This decline 

has been identified as being related to the lack of clerical staff available in the Professional Development 

office and to the stringent operating budget of the program. Because of the lack of clerical support, Staff 

Development Coordinators, who should be developing effective programs for the campus, are having their 

time and energies siphoned off by tasks which could be more easily and effectively done by trained clerical 

staff.  

According to Chancellor Brice Harris, “Over the past 12 years professional development activities for 
community college employees have been in a state of decline. Although a state funded program was 
originally established in 1988, budget reductions over the years resulted in an elimination of this funding by 
2002. Consequently, few resources for professional development opportunities have existed in recent years. 
In addition, what little support there has been for professional development on campuses has been focused 
primarily on faculty and not all campus employees, such as classified and administrative staff, who also 
strive to ensure a positive environment for students.”  To revitalize the Professional Development Program 
to better serve the need of all campus employees, Cypress College needs to reinstate adequate funding and 
clerical support. These needs were also identified in the last Program Review.  
 
In addition, the new AB2558 legislation, with new statewide mandates and funding for professional growth, 
will place increased demands on the Professional Development Program. 
 
Former, as well as present Professional Development Coordinators and the Professional Development 
Committee agree that trained, committed, dedicated clerical help is critical to the success of the 
Professional Development Program.   

  

 

Cost for Administrative Support for Professional Development Program 

Administrative Assistant II 
 

50% position salary range per month (10 months) 

Monthly salary $1855.50-$2,249.00 

Monthly benefits $935.00 

                                    Total $2,790.50- $3725.50 

 

 The most cost effective way to provide Classified clerical support for the Professional Development 

Program at the Administrative Assistant II level would be to combine this 50% position with another 50% 

position on campus, in effect sharing one employee between two offices. In this way, the college would be 

spared the expense of having to pay the additional Benefits for a second employee.  

The Professional Development Program and the SLO office could share an Administrative Assistant II, with each 

office getting 50% clerical support. Combining this position would mean a savings for the college of 

approximately $11,212.00 a year in Benefits. 

This request is endorsed by: 
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Mary Forman, Professional Development Co-coordinator 

Peggy Austin, Professional Development Co-coordinator 

Rebecca Gomez, Former Professional Development Coordinator 

Nancy Deutsch, Former Professional Development Coordinator 

Sharon Webb, Former Professional Development Administrative Assistant II  

Professional Development Committee 

Sarah Jones, SLO Coordinator 

 

Michael Brydges, present Professional Development Co-coordinator 

Ruth Gutierrez, present Professional Development Co-Coordinator 

 
 

 

Facilities: 

 

Technology: 

 

Personnel: 

 

 

Part 8. Fiscal Resources and Planning 

Describe how the department wants to utilize these resources to accomplish its goals. Additionally, provide 

an analysis of how the department plans to achieve its goals if the resources identified are not available 

immediately. 

 

Response: Describe how the department wants to utilize the resources to accomplish its goals. Please 

provide an analysis of how the department plans to achieve its goals if resources identified are not 

available immediately. 

 

Personnel: Included in the federal Title V grant proposal is funding for a 50% administrative assistant for Staff 

Development.  This grant was funded, but after the departure of the Administrative Assistant in Spring of 2012, 

the position was not filled.  If the grant funding is not available, the Staff Development Coordinator will request 

funding for a part-time adult hourly employee to provide support for critical areas, i.e. updating the Staff 

Development website and calendar, scheduling workshops on the District Staff Development Registration 

system, maintaining workshop, adjunct faculty and opening day registration sheets, transferring attendance 

information into the District registration system, and providing administrative support for other staff 

development activities, including minutes/agendas and routine responses to requests for information.  If no 

funds are available for a part-time hourly employee, then the Staff Development Coordinator will complete the 

required administrative responsibilities, leaving considerably less time for developing and implementing 

professional, and staff development activities. 
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Technology:  If the federal Title V grant proposal is funded, then the computers in the TLC will be 

replaced with faster, more powerful computers.  If the Title V grant is not funded, then a one-time 

budget request will be written in Spring 2011 to ask for memory upgrades for those computers.  If there 

are no campus funds for memory upgrades, then participants in workshops will be told to expect very 

slow computers or computers that crash. 

Personnel: Included in the federal Title V grant proposal is funding for a 50% administrative assistant 

for Staff Development.  If the grant is not funded, the Staff Development Coordinator will request 

funding for a part-time adult hourly employee to provide support for critical areas, i.e. updating the Staff 

Development website and flex calendar, filing flex plans, scheduling workshops on the District Staff 

Development Registration system, maintaining flex workshop and seminar sign-in sheets, transferring 

attendance information into the District registration system, and providing administrative support for 

other staff development activities.  If no funds are available for a part-time hourly employee, then the 

Staff Development Coordinator will complete the flex and other required administrative responsibilities, 

leaving considerably less time for developing and implementing professional, flex, and staff 

development activities. 
 

 

 

Part 9. Reviewer and Reviewer’s Comments 

 

Reviewed By:  

 

Reviewer’s Comments: 


